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Frank & Lisa Cornelissen
Martinborough Camping Ltd.
PO Box 199
MARTINBOROUGH

Chief Executive Officer

South Wairarapa District Council
P.O. Box 6

MARTINBOROUGH

10 May 2017

Submission on South Wairarapa District Council AP 2017

We are away during the proposed hearing dates but are happy to answer any questions Councillors may have
with respect to this submission prior to the 14" May.

Martinborough TOP 10 Holiday Park is a Qualmark 4+ park operating on land leased from SWDC in the
Considine Park reserve.

In the 12 months to 31* March 2017 we welcomed 7,503 guests. Based on expenditure research carried out
by Angus and Associates® our guests contributed close to $1.65m to the local economy in the 12 months to 31
March 2017. We are open 365 days a year and rely on summer and event revenue to maintain our levels of

service during the quieter winter months.

We are investing strongly in the Holiday Park with a new reception recently completed and plans underway to
build more family accommodation. Rental return to SWDC has increased by 14.3% over the last 12 months.

! peak Season Holiday Park Visitors, Expenditure & Behaviour Research, Angus & Associates, March 2017

Martinborough TOP 10 Holiday Park
Tel: 0800 78 09 09
www.MartinboroughHolidayPark.com
e-mail: office@ MartinboroughHolidayPark.com
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Fees & Charges
We question the proposed 67% increase in camping ground fees. Whilst the additional $102 will not break the
bank the percentage increase seems excessive. We assume that these fees are applied to all camping

operations including those which apply for exemptions from the camping ground regulations.

Animal Control
As a fairly regular destination for wandering dogs we support improving pound facilities to provide a modern

and healthy environment.

Solid Waste

Recycling requirements: We appreciate that it is currently free for businesses to recycle at the Transfer
Station, however the sorting process is cumbersome and discouraging to small businesses who want to do
the right thing. We already sort our glass in to three colours, the requirement to split milk bottles out from
plastics, cardboard from paper and aluminium and tin cans makes the whole process extremely long.
Kerbside collection: The current recycling and rubbish bins / bags are not effective in combating Wairarapa
winds. This combined with a Wednesday collection date in a town which has high weekend visitation can
result in recycling spread along roadsides, broken glass on footpaths and rubbish bags split open by dogs. We

would appreciate SWDC giving thought to a collection day earlier in the week and / or wheelie bins.

Cycle Strategy
Cycle tourism is growing; we would like to see more cycle stands in the urban area and would like to see
SWDC prioritising those cycle routes which deliver the most benefit to residents and tourists. This includes

links to the National Cycle Way and Vineyard trails.

Road Seal programme
We ask SWDC to include Dublin Street West when considering road sealing priorities. The number of
residents on Dublin Street West has increased. Along with winery and vineyard traffic this can cause a major

dust problem during a dry summer.

Princess Street Footpath

The concrete path running along Princess Street from the corner of Dublin Street West ending opposite
Venice Street is damaged in a number of places and is a tripping hazard. The path is used extensively by our
guests and by users of the swimming pool in the summer months. We ask SWDC to prioritise repairs and to
consider fencing the footpath off during Martinborough Fairs to stop cars parking across it and causing further

damage.

Martinborough TOP 10 Holiday Park
Tel: 0800 78 09 09
www.MartinboroughHolidayPark.com
e-mail: office@ MartinboroughHolidayPark.com
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Notable Trees on the Holiday Park leased land

Once again we ask that Council ensures that the notable trees on the holiday park sre checked annually by a
qualified arborist, with the report shared with us and recommended works completed prior to labour weekend
and the spring winds. At the time of writing we have not seen the 2016 arborist report and have concerns

about dead branches in the notable trees.

Storm Drain on Dublin Street West
Last year we submitted as follows: “The storm drain on Dublin Street West is in need of some attention. The
stretch along the Holiday Park boundary needs reforming and some of it needs clearing of vegetation.” At the

time of writing this work has not been carried out. We have attached photographs for your information.

UFB in Martinborough

We appreciate the work of Wai Connect which has ensured that Martinborough is on the list for a UFB rollout
in 2022. We believe it is essential that this work is brought forward for key community facilities including the
Medical Centre and the Waihinga Centre.

Good quality, free WiFi is becoming expected by visitors to Martinborough. The Holiday Park is currently
limited to an ADSL connection, which is manifestly inadequate during the peak, summer months. We have
resorted to running the office from a 3g mobile connection this summer. We have approached Spark and
Vodafone who cannot offer an alternative service for the quantity of data we require (in excess of 500gb).
Chorus have indicated a fibre build cost of c. $30,000 to put a fibre connection to the holiday park prior to the
rollout.

We ask SWDC to advocate for a faster rollout of UFB to Martinborough and to investigate options to help high

usage businesses access UFB sooner.

Thank you for your consideration of this submission.

Regards

Frank & Lisa Cornelissen

Martinborough TOP 10 Holiday Park
Tel: 0800 78 09 09
www.MartinboroughHolidayPark.com
e-mail: office@ MartinboroughHolidayPark.com
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Martinborough TOP 10 Holiday Park
Tel: 0800 78 09 09

www.MartinboroughHolidayPark.com
e-mail: office@ MartinboroughHolidayPark.com
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9 May 2017

Mrs Viv Napier

Her Worship The Mayor

South Wairarapa District Council
P OBox6

Martinborough 5741

Dear Viv,

On behalf of Aratoi Wairarapa Museum of Art and History, please consider herewith
our submission to South Wairarapa District Council (SWDC) for the continued
funding of $35,000 for the Aratoi Regional Trust (ART), essential to our annual
operating budget. We would greatly appreciate your consideration of this proposal
at a similar rate of the total received during the 2016 calendar year. The funding was
pivotal in producing the well-received exhibition, Featherston Camp, The Record of a
Remarkable Achievement and helped make the planned exhibition schedule become
a reality.

The Aratoi Regional Trust acknowledges the continuing support of the South
Wairarapa District Council (SWDC) as well as Lands Trust Masterton, Trust House /
Tararua Foundation, Masterton District Council (MDC), Carterton District Council
(CDC) and the important relationship among these organisations.

The ART Annual Plan for 2017-18 has been submitted to SWDC, MDC and CDC.
Service Agreements / MoU’s are in negotiation with MDC and Lands Trust Masterton
to secure future funding. We continue to meet regularly with the Friends of Aratoi
and receive tremendous support both financially and in-kind volunteer hours.

Aratoi looks forward to building on its existing relationship with SWDC (and any
future amalgamated council body) and continuing with successfully delivering more
of its valued programmes to the Wairarapa community. ART will continue to seek
funds from a range of providers, including extending patronage from individuals and
institutions. It has become necessary for Aratoi to seek this type of funding as our
base funding is not currently covered by funding from local government and similar
sources.

In preparing this submission, we note that in both the SWDC’s Annual Plans and Long
Term Plan 2015/2025, economic, cultural and community development is an issue of
significance. One of the Community Outcomes of SWDC, “educated and
knowledgeable people”, has this issue “contributing to the cultural development of

Wairarapa Cultural Trust  Cnr Bruce & Dixon 5t  Box 648 Masterton 5840 ph: 06 370 0001  fax: 06 3700003 info@aratoi.co.nz  www.aratoi.co.nz
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the district”. Although from the rates base, as a percentage of activity, this area
attributes only 3% of the council’s spend. It is understood that within the budget for
cultural development, approximately 39-40% is allocated to support and promote
district tourism through Destination Wairarapa. Funding for Aratoi comes from
within the 43% of the budget allocated to Community Grants. Fostering a greater
relationship of co-promotion of the districts tourist amenities has become a key
issue for both Destination Wairarapa and Aratoi and we continue to work together
on this.

We acknowledge that Aratoi is situated in Masterton. Lands Trust Masterton
provides the building to ART via a building grant (which is returned to them on a
monthly basis as building rental expense). The museum and art gallery is maintained
to international museum standards to enable it to be open to all residents of the
Wairarapa to enjoy seven days per week.

ART delivers many benefits to the Wairarapa community region-wide, including:
s A supportive and collaborative environment for regional groups involved in
arts, culture and heritage, including Aratoi’s role as a key stakeholder in the
Arts Culture and Heritage Strategy for the Wairarapa;

e A place for learning about arts, culture and heritage in the region;

e The preservation of objects, artworks and stories related to the identity and
history of the region;

e Exhibitions and programmes providing regional access to local, national and
international arts, culture and heritage;

Fulfilment of the Local Government Act

Aratoi strives to strengthen its local and national presence. In an effort to provide
better services to visitors and improved outcomes to our funding stakeholders Aratoi
has, among other activities:

o Continued the housing and management of its significant publicly owned
collections.

e Provided an appropriate venue for a number of public programmes such as
lectures, workshops and several musical performances.

e Supported and encouraged individual artists and community art groups within
the region who have needed information, expertise or resources to exhibit at
Aratoi.

e Provided continued support and encouragement to other heritage groups in
the region, such as the Wairarapa Heritage Association, Carterton Railway

58
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Annual Plan Consultation Document 2017/18

i »  The file 'Submission letter 9May2017.pdf is too large (1269 KB). Please upload a file 800 KB or smaller.

! = The file 'Aratoi - Annual Plan 2017-2018.pdf is too large (1433 KB). Please upload a file 800 KB or smaller. :
| !

Piease read the Consultation Document before providing your feedback. Supporting documentation is also available. You
may use the online submission form below to make a submission to the Annual Plan 2017/18.

If you provide your email address in the form below a copy of your feedback will be emailed back to you.
Please note:

*  Your name and feedback will be public documents, all other personal details will remain private.
e Feedback must be received by 4pm, Friday 12 May 2017.

» Council meetings to hear and deliberate on submissions will be open to the public, except as otherwise provided in
the Local Government Official Information and Meetings Act 1987.

— Submitter Details

Name: *  |Susanna Shadbol:

Organisation: lAratoi Wairarapa Museum of Art and History

Only if authorised to submit on behalf of organisation (one per crganisation)

Email Address: |susanna.s@aratol.co.nz

Postal Address: *

P O Box 648
Masterton 5810

Phone: * 06370 0001
Ratepayer: * T urban O Rural [J commercial ™ Non-ratepayer

— Submission Hearings

Do you want to speak to your submission: * @ ves O No
Speaking preference: O May 31 am ® May 31 pm

Speaking aprointments wil be allocated on a first-in lrst-served basis, it may riot be possible to meet ali requests

Wastewater

Do you support continuing to defer the cyclical wastewater underground pipe asset replacement
programme to accelerate stage one and two of irrigation to land for Martinborough, Greytown and
Featherston?: O ves O No

If not, why?:

http://www.swdc.govt.nz/annual-plan-consultation-document-201718 09/05/2017
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— Swimming Pools

Do you support providing free swimming in Council's three pools? : Oves O No

(Featherston, Greytown and Martinborough outdoor pools)

If not, why?:

— Dog pound at Featherston
Do you support the building of a new dog pound in Featherston: Oves OnNo

If not, why?:

— Roading

Do you support deferring some roading rehabilitation for one year and redirecting funds to new footpaths,

footpath maintenance and road crossings?: O ves O No

If not, why?:

— Fees and Charges

Please provide your feedback on the proposed fees and charges for 2017/18:

—Additional Comment -

If you would like to comment or propose something different now is your chance:

'Wlth regards to speaking at the Hearing submissions, due to travel timing and other commitments, could we please request that Barbara
Roydhouse, Chair of Aratoi Regional Trust, please speak on our behalf as close to 1pm on Wednesday 31 May as possible? Many thanks and

regards

I

Upload submission: | Browse... |

Upload additional information: | Browse... |

Submit I

Subscribe to: This post

Terms and conditions | Copyright policy | Privacy Statement | Site map | NZ Government | GWDC Secure Login | Cr Portal
Home | Your Council | Services and opening hours | Forms and publications | Your Community and Grants | For Visitors | Contact Us
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Museum, Wairarapa Archives, Shear History, Featherston Heritage Association
and the Fell Locomotive Museum.

¢ Continued building and enhancing relationships with individuals and groups in
the region including strengthening the relationship with iwi through the
housing and management of local taonga. 2017 sees an example of the
culmination of these relationships in the current exhibition Te Marge o
Rongotaketake - Redressing our Kahungunu History. We look forward to the future
exhibition referring to the Rangitane iwi.

* Concluded the long term Wairarapa history exhibition which showcased the
region’s rich Maori heritage and the stories of the early European settlers. The
South Wairarapa made up about 75% of the content of the exhibition. Some
of the exhibited items and content have found a new home as part of the Te
Marae o Rongotaketake - Redressing our Kahungunu History exhibition.

* Supported the curriculum and education programmes at the local schools by
holding the annual Schools Art exhibition, offering in-house children’s school
holiday programmes at Aratoi as well as initiated an exhibition based
education programme for all Wairarapa school children to participate in.

We are very excited at Aratoi to begin this exhibition based education programme. A
programme in relation to the Te Marae o Rongotaketake - Redressing our
Kahungunu History exhibition is currently being produced. Our aim is for every
student in the Wairarapa / Ngati Kahungunu area to visit the exhibition at least once,
no matter which part of the Wairarapa their school is in. This initiative is in
collaboration with Tranzit and has received funding from Lands Trust Masterton.

Supporting a public art gallery and museum is an intrinsic part of promoting the
cultural well-being of a community. Aratoi is the region’s recognised professional
museum and art gallery. Aratoi is looking forward to the completion of the
Martinborough Town Hall upgrade, a key issue for SWDC in its Long Term Plan
2015/2025. This could well provide an opportunity for strengthening our outreach
programmes to bring exhibitions and collection items from Aratoi into the midst of
South Wairarapa residents and we would encourage future discussions about this.

We [ook forward to a positive response to this funding submission. Thank you once
again for your continued support of Aratoi Wairarapa Museum of Art and History.

Kind Regards,

Susanna Shadbolt
Acting Director
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2017-2018 will be an important year for Aratoi
Wairarapa Museum of Art and History.

The focus will be on:
v Parinering with our communities
= Significantly investing in education,
learning, access and display of our
collection for the people of the Wairarapa
= Engaging new audiences

This is a year of challenges that we will turn into
opportunities.

This document details how our Museum aims to
deliver our mission, inspire and enrich our
communities and enhance understanding of the
world through our collection, our peopie and the
stories we share.

ﬂ

Aratoi Wairarapa Museum of Art and History - Annual Plan 2017-2018

The Annual Plan sets out our forward steps. It marries
operational and strategic goals in a new, clear, and accessible
format. The core functions of collection care and visitor
experience are highlighted as a priority.

We are grateful to our partners on this journey - our
contributing local authorities in Masterton, Carterton and
South Wairarapa, Lands Trust Masterton (LTM) and the many
groups, societies, businesses and organisations and
individuals who help us develop and improve continually.

At the Museum's heart is the philosophy that we can and
should make a difference in the lives of our communities in an
inspirational way. We encourage each of our visitors to take a
greater interest in their worlds as a result of their engagement
with the Museum, be they locals, tourists, students, educators
or community groups.

By early 2018, we plan to implement an inclusive education
and outreach programme that we intend to grow over the next
few years.

We will also intensify our planning for the development of a
dedicated Taonga Maori collection store and an extension of
our gallery and education capacities in order to create high
level engagement opportunities for visitors and to position
Aratoi as the cultural heart of the Wairarapa.

2017 will see the opening of a significant special exhibition
redressing the history of local iwi Ngati Kahungunu ki
Wairarapa; a collaboration we have been working on for the
past 18 months. The opening coincides with initialing the Deed
of the Treaty Settlement and the exhibition will enable many
different communities to celebrate the stories from our past to
the present day and help us shape our future together.

This exhibition would not be possible without significant input
from our iwi and support from generous funders including
Trust House, Eastern & Central Community Trust, Wellington
Regional Amenities Fund, Aratoi Foundation and Friends of
Aratoi. Aratoi has worked closely in partnership with iwi and
utilises the Museum’s collection and national and international
loans to bring together stories and objects that reflect a long
and enduring cultural history.

Our Museum is the place where history and stories are told. It
is a community forum for learning, understanding, and
participation in art, history and culture. Public Programmes
provide access to collections and exhibitions through
stimulating resources and events.

One of the main purposes of our Museum is to collect objects,
provide documentation and produce knowledge about those
objects. Our collections reflect our Maori and Pakeha history,
our arts and our culture, and we maintain an ongoing link to
the people who have contributed their treasures to our
collection. Understanding and responding to the needs and
expectations of our stakeholders and visitors is fundamental
to our success. We are a bicultural institution that actively
pursues strategies to integrate meaningful relationships with
the Museum for both Maori and Pakeha.

Our Museum is an important link in developing social, cultural
and economic connections regionally and nationally. We care
for a building that houses the collection and provides exhibition
spaces. Sustainable capital development and an upgrade of
the air-conditioning system are part of the Museum's strategic
framework to ensure continuous improvement in fit-for-
purpose spaces.

Page 3



Our focus continues to be directed at growing and diversifying
the Museum'’s income streams in order to maximize the return
on public investment - a challenge in the current economic
conditions. It also strengthens our bond with our stakeholders,
builds goodwill in the communities in which we operate and
makes the Museum a stronger partner in contributing to the
growth of the Wairarapa region.

The Annual Plan sets some ambitious, yet realistic, targets for
the future, which will significantly improve the Museum'’s ability
to engage with our communities and inspire them to take an
interest in the world around us.

We look forward to seeing you soon at Aratoi or at one of our
outreach programmes.

Barbara Roydhouse
Aratoi Regional Trust, Chairperson

Susanna Shadbolt
Acting Director

In 2017-18 Aratoi Wairarapa Museum of Art and History, will
continue developing and strengthening its role within the
cultural fabric of the Wairarapa and nationally. This will be
achieved by growing our position as the cultural heart of the
Wairarapa and key tourism destination by collecting and
preserving art and taonga pertinent to the Wairarapa and by
providing quality exhibitions, public programmes, events and
education services.

Existing stakeholder relationships will be further strengthened
and new partnership ventures will be identified.

Established and new strategies will be followed to ensure
ongoing operational funding requirements are met in the
current challenging environment.

Aratoi has defined key objectives and outcomes with guiding
principles of excellence, professionalism and innovation. To
remain competitive and reach new audiences, Aratoi will look
for new ways to engage with visitors, increase patronage of
exhibitions and encourage self-directed discovery and
learning across multiple platforms and mediums. Aratoi wil
work towards implementing new collection management
software to increase access to collections and develop
exhibitions and programmes that open the museum to new
conversations with audiences expanding into the community.

New outreach strategies and marketing initiatives will be
developed to raise awareness and increase Aratoi's profile as
one of New Zealand’s leading regional art and history
museums.

Over the past decade Aratoi has develaped strategic alliances
with a wide range of key stakeholder groups, and is recognised
as the guardian of Wairarapa's most important arts and
cultural treasures.

Aratoi honours the Treaty of Waitangi and will continue to
strengthen  relationships  with Ngati Kahungunu and
Rangitane, and expand outreach into the community.

In the current economic climate and reduced grants, growing
revenue streams and improving staff capacity and skills are
crucial to Aratoi's future. Long term funding security is vital if
Aratoi is to continue to grow as Wairarapa's arts and cultural
leader. Accountability, reporting and self-generated revenue
are key outcomes identified to assist Aratoi's small dedicated
workforce of full time, part time and volunteer staff.




Aratoi is Wairarapa's Museum of Art and History.

Aratoi collects, holds, preserves and presents art, heritage
objects, history and culture on behalf of the Wairarapa region
and its visitors. These may include international perspectives
but our principal role relates to Aotearoa New Zealand with
particular focus on:

= History and culture of the Wairarapa

= Taonga Mdori of the Wairarapa

»  Contemporary New Zealand art (local and national)
= New Zealand's sacial, material and natural history

Avratoi is the place from which history and stories are told and
it is a community forum for leaming, understanding, and
participation in art, history and culture,

Aratoi recognises Rangitane o Wairarapa and Ngati
Kahungunu ki Wairarapa as having mana whenua within the
rohe [region] of Wairarapa.

Aratoi embodies Memory and Imagination:
Koia ko Aratoi te whakatinanatanga o Mahara, o Whakaaro

Pohewa - Ka pupl ake nga maharatanga, ka toko ake nga
whakaaro pohewa, ko Aratoi.

ﬂ

Aratoi Wairarapa Museum of Art and History - Annual Plan 2017-2018

Overall Outcomes follow from our role and influence Aratoi's
future direction.

They are:

e Collect, hold, preserve and exhibit taonga Méori, heritage
objects and artworks to intemnationally recognised
museum standards

e People of the Wairarapa and visitors to the region enjoy
access to and are stimulated by exhibitions, events and
activities

e  Aratoi values and engages with our supporting partners

e The community values Aratoi as a museum

Vision - be one of the best regional art galleries and museums
in Aotearoa New Zealand

Mission - provide high quality experience of art, history and
culture in the Wairarapa.

Guiding principles (Nga matapono) are:
e  Excellence Te Hiranga

e  Professionalism Te Ngaiotanga
Innovation Te Auahatanga

Core values (Nga uara) are:

o Integrity Te Mana Tangata

e Welcoming inclusiveness Te Whai Wahitanga
e Respect Te Whakaute




Service One

We will care for our collections. We will research our collections. We will share our collections with communities. We will strategically develop our collections.

We will....

= Collect, hold and preserve Maori taonga, artworks and heritage objects in line with Aratof’s Collections Policy and to
internationally recognised museum standards

= Be a safe repository for Taonga and objects in perpetuity, for the people of the Wairarapa and beyond and for future
generations )

= Care for our Taonga Maori collection in partnership and on behalf of local iwi and act as kaitiaki (guardians) of collections on
behalf of local communities and future generations

= Focus on growing and strengthening our collection for future generations

»  Accurately document our collections of 3500 objects (incl. photography of), uti sing professional Collection Management
Software and working towards online presentation of collections

= Provide access, visibility and interpretation of collections

= Work towards developing a dedicated Taonga Maori collection store to cater for our growing collection of Taonga in line with
tikanga and responding to the needs of our Maori communities

= Develop and implement a Collection Management Plan, by June 2018

=  Develop and implement a Risk Management and a Disaster Plan, by June 2018

Challenges

Staff and financial resources

Appointment of replacement Collections Manager required as incumbent retiring

Lack of funding available for museum wide staffing; inadequate funding to attract ideal, museum trained personnel
» Initial and ongoing cost of Callection Management System and Collections Online software

Aratoi Wairarapa Museum of Art and History - Annual Plan 2017-2018 Page 6



Service Two

We will tell our history and stories and connect with our communities. We will be a community forum for learning, understanding and participation in art, history and culture.

We will...
= Develop a stimulating and diverse exhibition and events programme relevant to the Wairarapa and reflective of our
communities, catering for diverse audiences and to our visitors’ satisfaction
= Exhibit Maori Taonga, artworks and heritage objects to internationally recognised museum standards
*  Work with Wairarapa’s arts and culture communities to ensure the delivery of a wide range of local and community-led
exhibitions
Attract new audiences through innovative and relevant programming
Develop and stage one major exhibition annually
Support exhibitions through relevant stimulating resources and programmes
Develop and create exhibitions, learning spaces, environments and outreach programmes that attract and engage an
increasing number of enquiring minds onsite, offsite and online

L B ]

Challenges
=  Staff and financial resources
*  Role of Exhibition Manager is vacant and position is on hold
= Lack of funding and resources to develop and run programmes and events
*  Funding available for museum wide staffing inadequate to attract ideal, museum trained personnel

Aratoi Wairarapa Museum of Art and History - Annual Plan 2017-2018 Page 7



Service Three

We will partner and engage with Wairarapa communities. We will be a valued community resource. We will encourage dialogue and interaction onsite, offsite and online.

We will....

Develop and expand Aratoi's role as the cultural heart of the Wairarapa

Provide community access and engagement of the Aratoi facility for the purposes of education and learning, community
events and enjoyment of arts, culture and heritage, including venue hire

Provide educational experiences to increase access to collections, exhibitions and programmes

Create value experiences for visitors and identify the needs of our core visitor audience through research and annual surveys
Identify new audiences and engage with them through innovative exhibitions, programmes and outreach activities

Maintain existing and develop new collaborations with community groups that align with Aratoi’s strategic goals

Work with iwi to ensure and maintain best practice in Tikanga Méaori and kaitiakitanga following our obligations under the
Tiriti 0 Waitangi

improve communication with local schools and students

Build professional links to regional and national museums and engage with New Zealand's arts community and sector leaders
Ensure that Aratoi’s partners are positive about and support Aratoi’s activities and direction

Implement the Communications Plan 2017/18

Develop a Digital Strategy as part of the Communications Pian, by June 2018

Record visitor numbers and increase visitation to Aratoi's exhibitions, programmes, events, retail and activities

Continue to offer free admission to the Museum, exhibitions and programmes

Facilitate and assist with the membership drive for the Friends of Aratoi

Challenges

Aratoi Wairarapa Museum of Art and History - Annual Plan 201 -Noa

Staff and financial resources - Lack of education, marketing and design staff
IT issues and insufficient operational funding available within IT budget to develop online engagements
Reliance on electronic counter and volunteers to accurately record visitor numbers

E Doitia by
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We will operate as a business model. We will work towards achieving highest standards. We will deliver value to all stakeholders. We will strengthen our funding base.

We will...
*  Ensure that sustainability is a fundamental part of every aspect of the Museum’s operations
= Secure long term funding with Wairarapa's three councils adequate to the Museum’s needs
= Continue to grow self-generated revenue
=  Develop sponsorship strategies
*  Meet with key funders, supporters and contributors to share ideas, knowledge and opportunities within and outside the
Museum
= Make cost efficiencies where possible
= Ensure there is high quality, compliant financial reporting and management
s Implement contingency plan for all risks
= Be a fair employer and encourage collaboration and professional development
= Retain and attract staff who are motivated, supported and valued
= Work towards full staffing of museum qualified personnel
= Increase our volunteer capability and skills
= Comply with New Zealand legislation regarding Employment Relations and Health & Safety at Work

Challenges

= Staff and financial resources - Staff numbers are below number of trained museum personnel required to perform all expected
museum functions. Aratoi is open seven days a week and employs five people in total; representing the equivalent of 3.8 full
time paid staff.

= High monthly operating overheads - maintenance contribution to Lands Trust Masterton, air-conditioning, electricity, IT,
phorie

= Lack of point of sale system for retail area

= Recruit relief and casual staff base

Avratoi Wairarapa Museum of Art and History - Annual Plan 2017-2018 Page 9



Aratoi is a community forum for learning,

understanding, and participation in art, history and Date Exhibition mxmaﬂa Potential funders
. - - om
Mh__h:qm. It is a place where history and stories are 4-9:2017 Te marae o Rongotakefake - Redressing our | $200,000+ | Funding largely secured; Education: Lands Trust
Kahungunu History Masterton, sponsorship

9-10:2017 Héléne Carroll $1,200 Trust House, CCNZ

Hs_.w sm____o_*_os. En.mﬂuasv_ for MQS.QNSJ _.n,_ 9-10 2017 Schools” Art §1550 | Trust House, Breadcraft

alanced, covering history, Maori, art and natura - - -
. . " - 7 Zt zZ

history of national importance an d local relevance. 9-11'201 New Zealand Print Council $3,000 Trust House, Creative N
9-1172017 Portraits (Collection) $1,600 Trust House, Creative NZ
10-11:2017 Kokomai $2,000 Trust House, Kokomai

Public _uz.vm.qma_‘:mm provide access to nn.v__mo._n.sm 10-117 2017 Embroidorors Selifunded

and exhibitions through relevant stimulating TRELT T Y T o T e

educational resources and activities ’ ing Street ArworKs $ rust House, King Street
11-1:2017/18 Stephen Allwood $900 Trust House, CCNZ
12-21201718 Elizabeth Thomson - Survey $20,200 Creative NZ, Trust House, sponsorship, E&CCT

Stakeholder grants do not cover any funding for 12-21 201718 | Wairarapa Arts Review $700 Friends of Aratoi, Toi Wairarapa, Ventana, CCNZ

exhibitions; instead exhibition funding is entirely : i

reliant on the success of external funding 2-412018 Sty Carming; $700 Trust House, CCNZ

applications. 2-412018 Haunui Press (David Lupton/Bettina Anderson) $1,200 Trust House, CCNZ
3-612018 Gregor Kregar & Sara Hughes $25,200 Creative NZ, Trust House, sponsorship, E&CCT
5-6 2018 Circuit $2,400 Trust House, Central Energy Trust, Creative NZ
6-9:2018 Masterton Museum (Collection) $5,100 Trust House, Wairarapa Archives, sponsorship
6-9:2018 Recent Acquisitions {Collection) $1,100 Trust House
6-7 2018 Camera Club $900 Self-funded, Trust House
10-10:2017/18 | Discovery (Family exhibition). $5,000 Te Puni Kokiri, Trust House, local iwi, GWRC

Exhibition programme-and dates are subject to change

T S —————————— T R e T e R e
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Overview

The challenge facing Aratoi in the forthcoming year revolves
around securing funding to maintain the museum’s core
business of housing the collection and providing exhibitions.
Most funding sources available to the arts and cultural sector
are contestable and cannot be guaranteed. Moreover,
expenditure to run the museum and galleries has been
increased by pressure from external sources to cover more
building and operating costs from self-generated cash flow.
The projected budget for the 2017-2018 year has been set at
a deficit of $(25,336) (2017: $(37,018)).

Revenue

Funding for the collection and exhibitions is a priority.
Applications for funding of major exhibitions is limited to an
ever decreasing pool of funds allocated by providers to this
end. Where possible, grants are sought to cover exhibition
costs but the scale of a planned exhibit will always be
dependent on the funding received. Local authority funding (ie
local district councils) is subject to annual reviews and again,
successful applications. Donations are sought from bequests
and sponsors and Aratoi has been successful in this area for
acquiring new funding streams. Self-generated income
includes commissions on artworks sold, venue hire, koha box
receipts and donations received. The retail space provides a
unique and varied shopping environment and provides quality
merchandise from both local and national artists and
producers. Relating stock to associated exhibitions is a key
method of generating income.

Expenditure

As indicated above, expenditure on exhibitions will be
matched to funds received. General exhibitions including
regular Aratoi calendar events such as the King Street
Artworks show and School's Art are produced with the help of
local sponsorships or from funding requests for exhibitions not
tied to a specific exhibition.

Advertising is a cost area that always requires considerable
thought to find the most cost effective use of funds. A key area
of expenditure has been planned for the creation of cohesive
brand refreshment. Community based formats are to be
utilised in both print and radio advertising where possible.

Collection costs have been budgeted to include the premium
for the Fine Ars insurance policy which was previously
included as an administration cost. This gives a more accurate
reflection of expenses. Digitising costs towards bringing the
Aratoi collection on-line have been provided for the next
financial year.

Property costs include a non-cash provision for depreciation
of $20,400. A contribution towards the building maintenance
costs payable to the building owners, Lands Trust Masterton
(LTM) is budgeted at $31,697 for the ensuing year. Rent to
LTM is a return of the building grant received on a monthly
basis and remains at the annual amount of $324,000.

The general operations expense line contains all the overhead
cost lines incurred in running the collections, exhibition and
retail spaces.

Electricity is a major overhead. Maintaining an environmentally
controlled facility in line with international museum standards
is a mandatory requirement. Information technology and
communication costs are also relatively high cost items. There
is a need to update both the retail and telephone systems;
however this will only happen if specific funding is secured to
do so.

Currently the museum staffing is below prior year levels and
the staffing / employment budget has maintained this position
for the next financial year. This means the museum will have
to continue fo operate with unfilled permanent positions and
utilise on-call and fixed term contractors to perform some
roles. In addition, a long term employee is due to retire and the
director's position will need to be filled permanently.

An annual plan is a document that sets out the intended path
or expectations of an entity. Aratoi wants to maintain its vision
— be one of the best regional art galleries and museums in
Aotearoa New Zealand. However, expectations and standards
cannot be maintained without the necessary input to perform
at those desired levels. Aratoi remains committed to “tell our
stories, explore our history, exhibit, celebrate and encourage
creativity”. The arts, culture and heritage within Aratoi are a
community investment. This budget sets out to maintain this
investment. Enhancement and growth of this investment is to
be encouraged and cannot be compromised.

ﬂ
T ee———————————— — —— O R I —————EEEE.
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Aratoi Regional Trust
Annual Pian Budget
1 July 2017 - 30 June 2018

S $
INCOME
Local Authority funding 307,000
Grants and Other Funders 48,000
Funded exhibitions 69,950
Major Donations 28,000
Self Generated Income 26,625
Retail Space 21,400
LTM Building Grant 324,000
TOTAL INCOME 825,975
LESS
EXPENSES
Funded exhibitions 69,950
General exhibitions 34,975
Advertising expenses 20,080
Coliection expenses 12,020
Property expenses 64,228
Rent 324,000
General operations 78,358
Employment expenses 2,700
TOTAL EXPENSES 606,311
SURPLUS/DEFICIT) before Wages & Salaries 219,664
LESS
Wages & Salaries 245,000
SURPLUS/(DEFICIT) (25,336)

Proio€l.

Aratoi Wairarapa Museum of >: and History - Annual Plan 2017-2018 Page 12
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South Wairarapa District Council
Annual Plan Submissions 2017-18
PO Box 6

Martinborough

To whom it may concern
RE: Funding Application Annual Plan Submissions 2017-18

Wairarapa Safer Community Trust (WSCT} is submitting an application to your Annual Plan 2017-18
process that closes on the 8" May 2017 and is in the form of a funding request of $10,000. This will
be the exact same amount being requested of Masterton and Carterton District Council.

WSCT recently conducted a Wairarapa Youth Health and Well Being Survey and the outcomes
relayed in the consultant’s report, enabled WSCT to identify the linkages and contributions South
Wairarapa District Councils ‘Healthy and Economically Secure Pecople’ and ‘Vibrant and Strong
Communities’

Wairarapa Safer Community Trust (WSCT) is centrally located within Wairarapa to have full and easy
access to North, South, East and West of the Wairarapa Region. Due to this, WSCT is in an ideal
position to offer services to a wider clientele.

Our organisation delivers across the Wairarapa region and is inclusive of Masterton, Carterton and
South Wairarapa. The programme component that we are applying for funding is the delivery of
three Parenting programmes acrass this region which will have a positive lasting effect for our
families / whanau and is beneficial to the whole of the Wairarapa community.

Wairarapa Safer Community Trust (WSCT) has strong Collaborative relationships and support from a
farge sector of Wairarapa Community.

WSCT Board has representation from South Wairarapa District Council, Carterton District Council,
Open Home Foundation, Work and Income, Wairarapa District Health Board and Kahungunu ki
Wairarapa representation.

WSCT has support from Te Hauora o runanga Wairarapa and Stopping Viclence Services with a WSCT
member being a representative on Wairarapa Stopping Violence Service Board. WSCT regularly

liaises with schooils, early childhcod centres, agencies and organisations. We receive regular referrals
and requests for support from a wide range of whanau, iwi and stakeholders with in our community.
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The ‘Raising FAB families / whanau Parenting programme is the first of its kind in the Wairarapa
community and the need of the whanau / family / rangatahi will be paramount at all times.
Participation and collaboration will be required to achieve the desired result of the participant. We
anticipate that there will be identified factors or issues that are raised during the programme, which
will need to be addressed by external professional / providers. E.g. Counselling, Doctors, Alcohol and
Drugs, Child Adolescent Mental Health Services, Stopping Violence Services, Te Haoura o runanga

Wairarapa, Whaiora and any other agency required to address the issues that prevent the
participants from moving forward to being engaged within their community.

Wairarapa Safer Community Trust is well versed in all aspects of business management and is
committed to best practice. WSCT has sound policies, practices and systems that enable the
transparent maintenance and auditing.

We look forward to hearing from you and if there are any queries please don’t hesitate to make
contact.

Yours sincerely

Tere Lenihan

Manager
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Wairarapa Safer Community Trust (WSCT) is centrally located within Wairarapa to have full and easy
access to North, South, East and West of the Wairarapa Region. Due to this, WSCT is in an ideal
position to offer services to a wider clientele. WSCT seeks to undertake a programme that considers
the positive impact of the Whakapuaki Whanau programme in the lives of rangatahi and their
families / whanau. This programme will provide an opportunity for WSCT to commence an in-depth
social service delivery and evaluation about parenting programme outcomes and effects.

The funds will be used by Wairarapa Safer Community Trust to provide for the delivery of the
‘Raising Fab Families / whanau Parenting Programme. We currently have twenty participants booked
to attend the first programme in July and have a waiting list for the second.

Whakapuaki Whanau will utilise a Whare Tapa Wha Whanau Development model that advocates for
best practice for Maori and suggests that well-being can be viewed holistically as the four walls of a
Whare:

¢ Wairua (spiritual domain)’

» Tinana (physical domain},

e Hinengaro (cognitive and emotional domain), and

¢ Whanau (familial relationships)

Should one of the domains be weakened or damaged, the whare (or person) becomes unstable,
unbalanced and subsequently unwell. Often the wairua domain is left unsupported; however,
Whakapuaki Whanau looks to address all aspects of the whare and persons. Integrating culture with
contemporary interventions will re-enforce connections to Te Ao Maori, which is linked to a
significant increase in whanau and rangatahi well-being.

The programme will offer whanau the following support: Social Work, Parent Education and
Mentoring for Child/Rangatahi which is why it is such an effective wrap-around service. Support is
not offered in isolation or in silos, but as a co-ordinated and streamlined team approach.
Whakapuaki Whanau recognises that whanau are the experts in identifying their own needs. The
aim is to stand alongside them to help them meet their own goals and work through issues to
strengthen their families.

Whakapuaki Whanau will be delivering a Group Parenting programme devised especially to meet the
diverse needs of our Wairarapa community. The programme will consist of 4 hour modules delivered
over eight weeks.

The topics have been chosen as a result of consultation in our community with our client families,
referring agencies and stakeholders, as well as an analysis of all the issues that commonly present
themselves on a regular basis each week.

The programme will be written by a fully trained Parenting Facilitator with experience in a wide
variety of evidence based programmes, but devised specifically for Whakapuaki Whanau with an
emphasis on local community needs. It will be delivered by the Parenting Facilitator with support
from the Whakapuaki Mentors and Social Worker. This will ensure that the group programme is a
full component of our complete wrap-around Whakapuaki Whanau philosophy as outlined above.
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The proposed topics for “Whakapuaki Whanau Group Parenting” are as follows:

* Talking about Feelings

¢ Raising Co-Operative Children and Youth

» Coping with Challenging Behaviours

* Building High Self Esteem for Parents

¢ Building High Self Esteem for Children/Young People

* Parenting without Physical Punishment

* Honesty Issues — Managing Lying and Stealing

* Having Fun — Building Relationships through Play

This programme will be easy to understand and whanau friendly as it will utilise strategies that are
current best practice, and proven to work well. It will also acknowledge that all whanau are unique
with individual needs and there is ‘no one size fits all’ model.

Whanau will be provided with a variety of hand-outs and resources as well as DVD footage to fully
support and streamline their learning. There will be plenty of time for group discussion and
interaction. This will give whanau an opportunity to support each other and feel that they are not
isolated in managing their challenges.

The programme will focus on and work from the positive at all times while also being realistic about
the many challenges faced by whanau.

The above topics will explore and build on good listening skills, healthy communication and practical
idea to manage tricky issues such as behavioural problems, dishonesty and aggression

We expect to achieve the following outcomes and benefits:

¢ Whanau will have a variety of best practice new skills and strategies to manage their children
and young people.

¢  Whanau will have an enhanced sense of belonging in the community and an understanding that
many of their challenges and needs are shared by others.
Whanau will learn new and effective skills, resulting in a reduction in challenging behaviour,
aggression and crime in our community.

e Young people who are parented positively will have better emotional regulation, higher seif-
esteem and less aggression and less behavioural issues.
This will result in a reduction in challenging behaviours, offending and aggression within our
community.

Children, young people and their whanau/families are strong, connected, independent, and have a
positive future.

We have chosen to use the Results Based Accountability framework to further develop our
performance measures for the Raising Fab Families / whanau Parenting Programme. RBA will move
the monitoring and reporting discussion from not only being about our activities (how much we are
doing) to our performance (is any one better off). It will also identify the quality of our service
delivery (how well are we providing our services). Our performance measures will prove how well
our services are provided and also provide data that will drive how we can improve on the services
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we provide to our community

Secondly by delivering Raising Fab Families / whanau’ Parenting Programme and in conjunction with
individual Whakapuaki Whanau approach, it will provide a Social Work, Parenting Support,
Mentoring for the young and whanau will have a unique wrap-around service that meets their
individual needs.

We will demonstrate our performance measures by our Results Based Accountability framework and
identify:

« How much did we do (activities)

* How well did we do it (our performance)

* Is anyone better off (our clients outcomes/results)

Our Clients are:

Primary Clients - Individuals, families/whanau, parents/caregivers, and their children.
Secondary Clients —, schools, health services, community agencies, MSD, Police

How Much Did We Do?

# clients engaged in the service (children, young people, Whanau/families, age, gender,
ethnicity)

# programmes/ activities

# clients completing the service

# clients referred from other services

# evaluation forms completed

How Well Did We Do it?

% clients who completed service

% clients who completed the programme

% clients who report they were satisfied or very satisfied with the programme

% evaluation forms completed

% clients who were referred to other agencies

Is Anyone Better Off?

% clients who report they have improved parenting knowledge and skills

% clients who report they have improved home management and life skills

% clients who engage in education and training

% clients who report they are better connected to their whanau

% clients who report they are better connected to their community

% clients who report improvements in behaviour and attitude.

Data and baseline stories will be reported against from generated reports from database
and will include:

» weekly written and verbal evaluation processes and checks.

* whanau being able to identify and use the strategies that they are using

¢ measuring the improvements and positive change identified by whanau and being able to
identify those small steps that make a big difference.
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Wairarapa Safer Community Trust has identified the need as follows:

By the many whanau who are referred to our agency for support and assistance in managing a wide
variety of chalienging behaviours.

Wairarapa Safer Community Trust already have a large client base interested in attending group
Parenting — this includes parents, grandparents, caregivers and wider whanau.

By the number of agencies, schools and organisations who contact us for support with managing
challenging behaviours in our community.

Wairarapa Safer Community Trust conducted a Wairarapa Youth Health and Wellbeing Survey in
May - June 2016 of 128 local rangatahi. The age range of rangatahi was between 12 years to 21
years.

Within the Survey a number of areas of concern were highlighted for the Wairarapa region. There
were significant numbers of rangatahi that drove vehicles while unlicensed, binge drink substantial
volumes of alcohol, engaged in earlier sexual intercourse, have high levels of cigarette and marijuana
use, and have limited knowledge about how to access services when required.

The Survey highlighted the need to provide the level of health and wellbeing of rangatahi requiring a
collaborative approach.

The environments in which rangatahi move in must recognise the importance of family / whanau,
culture, educational institutions and communities in helping to shape happy and healthy young
people.

Most rangatahi reported that they have good experiences of family life and relationships with family
members. Seventy three percent stated they ‘get on well’ or ‘very well’ with other family members.
Six percent said they got on badly or very badly with family and twenty percent indicated that
getting on with their family was neither a good or bad experience.

Six percent again reported that they only feel safe at home ‘some of the time’ and nine percent had

run away from home.

Cigarettes and alcohol raised alerts where 69% had smoked at some stage in their lives but 54%
continued to smoke daily. Rangatahi gain alcohol from a range of sources with friends and parents
identified as being the most common source for acquiring alcohol.

The Wairarapa Youth Health and Well-being Survey and the many referrals received, has identified
the need to invest in a Group Parenting programme for the Wairarapa region which will provide a
wraparound service outcome for our family / whanau / rangatahi.
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Graph (1) below shows the number of referrals received between 1 July 2016 — 23" December 2016

Whakapuaki whanau ethnicity referrals

W 27 NZ Maori Males

7 NZ Maori Females

™ 17 NZ European Males
20 NZ European Females

W 3 Other Male

# 3 Other Female i

Graph (2) below are the referral sources between 1 July 2016 — 23" December 2016
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BUDGET 1 July 2017 — 30™" June 2018

! Raising FAB Families / Whanau Parenting Programme Budget 1 July 2017 — 30" June 2018

l T
Travel S 200.00 | $0.72 per km
Room hire S 400.00 | based at $50 per week
Stationary S 400.00 $20 per client, based on 20 clients
Refreshments S 400.00 S50 per lesson
| Lunch / graduation S 200.00 $10 per client
Set up costs S 3,000.00 | One off cost

Admin cost standard client rate S 33,600.00 $70 per hour per client

Wages S 8,998.40 | per course

Total first course | S 47,198.40 Including set up costs
Total Second Course S 44,198.40 Excluding set up costs
Total Third Course S 44,198.40 Excluding set up costs
Total Annual Amount 2018 S  135,595.20
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Annual Plan

South Wairarapa District Council
PO Box 6

Martinborough

Destination Wairarapa is the Regional Tourism Organisation (RTO) and one of 30
throughout New Zealand. Destination Wairarapa is an incorporated society with 280+
member businesses who collectively form the Wairarapa tourism proposition.

Vision: Every traveller has the Wairarapa on their “Must Do" list.

Mission: Grow the Wairarapa’'s Tourism Revenue to $232m by 2025, by attracting
More Visitors, who Stay Longer and Spend More

Statement of Intent: Destination Wairarapa has a responsibility to major funders
and regional stakeholders to deliver economic growth and positive community
outcomes from tourism related activities. We are committed to being a great
employer and to delivering value to our members and funders. We will do this by
ensuring the Wairarapa has the Right Tourism Offering, with Outstanding Delivery,
Marketed Effectively.

Cycle Trail Maintenance

South Wairarapa District Council have shown great foresight in developing the off-
road cycle trail from Cross Creek to Featherston. Connecting Featherston to the
Rimutaka Cycle Trail has opened a whole new market of families up to the town and
the region.

That trail now needs to be maintained. Weed spraying, repairs to weather damage
and wear and tear need to be part of the ongoing maintenance schedule and funding
needs to be set aside for that.

Cycling continues to grow as a tourist activity and mode of transport for a whole
holiday. South Wairarapa is receiving this cycle tourism business and the
infrastructure that brings that business needs to be maintained.

Destination Wairarapa would encourage Council to ensure funding and time is
set aside to ensure adequate maintenance of the Cross Creek to Featherston
trail.

Radio House, 7-13 Church Street. PO Box 674, Masterton 5840, Wairarapa, New Zealand
PH +64 6 3700900 wEB www.wairarapanz.com
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Cycle Trail Development
South Wairarapa is a tourism destination with Martinborough and Greytown and now
Featherston through cycling.

The next step under development is the connecting of Featherston with Greytown via
Underhill Road and a pedestrian/cycle bridge across the Tauherenikau River.

Connecting the two ends of Underhill Road with the Rimutaka Cycle Trail at one end
and the Woodside Trail at the other would make an even more exceptional cycling
and commuter experience.

Designs and quotes for a bridge are available, land access has been confirmed and
now funding is the final hurdle.

Destination Wairarapa would encourage Council to commit funds to assist the
Greytown Trails Trust to complete construction of the pedestrian and cycle
bridge.

Destination Wairarapa Funding

Destination Wairarapa serves its members by promoting and marketing the region
domestically and internationally in a way that supports the marketing and promotional
efforts of its members. Destination Wairarapa essentially provides services and
performs functions which no other organisation does for the Wairarapa.

New Zealand’s tourism industry is ranked as the most important export industry in
the country ahead of dairy. While the Wairarapa doesn't hold a gateway status in the
industry, it does contribute to the tourists’ broader experience of New Zealand and is
therefore a valuable contributor to the industry.

Tourism in the Wairarapa generated an estimated $163 million YE February 2017 or
$447,000 per day. (Ministry Business, Innovation & Employment)

Destination Wairarapa acknowledges the financial contribution received from
Council. It is this financial support which allows Destination Wairarapa to provide its
services and marketing functions for the benefit of the district, region and country.

The growth of visitor numbers into the Wairarapa through product development
marketing for international, domestic, groups, events, business events, media and
the provision of i-SITE Visitor Centres are the core functions of Destination
Wairarapa. We would like to encourage the continued financial support Council
provides to Destination Wairarapa.

Destination Wairarapa and the tourism industry acknowledges the significant
contribution South Wairarapa District Council makes to enable Destination Wairarapa
to undertake its work.

In finalising the Annual Plan, Destination Wairarapa asks that increased
support of the organisation to $130,000 + GST please be included to ensure the
ongoing promotion of Wairarapa and ultimately maximise the economic
benefits of tourism.

60
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Destination Wairarapa would like the opportunity to speak to this submission
please.~ g

David HancockA
General Manager
+64 272 272 118
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South Wairarapa District Council’s
Return on Investment with Destination Wairarapa

5 May 2017

The Ministry of Business Innovation Employment tourism statistics website shows
what each of the three District Councils receives in terms of tourism generated
revenue into the Wairarapa. In South Wairarapa there is a clear imbalance between
the share of revenue received from tourism and the contribution to marketing through
the Regional Tourism Organisation (RTO).

Destination Wairarapa received $446,000 + GST from the three District Councils in
the 2016-2017 financial year. This was received in the following amounts and
portions:

Masterton District Council $273,000 61.5%
Carterton District Council $55,000 12.2%
South Wairarapa District Council $118,000 26.3%
TOTAL $446,000 100%

Revenue generated by tourism in the three districts for the year ending February
2017 was apportioned as follows:

Masterton District Council $89,000,000 54%
Carterton District Council $13,000,000 8%
South Wairarapa District Council $62.000,000 38%
TOTAL $163,000,000 (rounded) 100%

The percentage point variance between funding contribution to marketing through
Destination Wairarapa and tourism revenue received in the respective districts are:

Masterton District Council +7 percentage points
Carterton District Council +4 percentage points
South Wairarapa District Council -12 percentage points

Council has previously been shown (aftached — Building our Councils into the
Tourism Spend in NZ Local Government 2015-2016) that the return on investment
for each of the three District Councils is exceptional when comparing tourism
revenue and contribution to the RTO. It is clear that South Wairarapa District Council
receives a considerably better ROl than Masterton or Carterton District Councils due
to the lower ratio of marketing contribution to revenue generated.

It would not be possible for South Wairarapa District Council to afford to bring their
contribution up by the 12 percentage points in a single year and other considerations
such as rating base need to be taken into account. Destination Wairarapa requests
that South Wairarapa District Council increase their funding to $130,000 + GST
through the 2017-2018 annual plan.

This would help create a more equitable contribution rate across the three District
Councils and bring Destination Wairarapa closer to a level of revenue that can
sustain the marketing work undertaken for the region.
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Masterton District Council $273,000 59.6%
Carterton District Council $55,000 12.0%
South Wairarapa District Council $130,000 28.4%
TOTAL $458,000 100%

The percentage point variance between funding contribution to marketing through
Destination Wairarapa and tourism revenue received in the respective districts would
then look like:

Masterton District Council +6 percentage points
Carterton District Council +4 percentage pgints
South Wairarapa District Council -10 percentage points
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Building our Councils into the
Tourism Spend in NZ Local Government 2015/2016

Hammond-Robertson has developed a simple format based on sector research to determine the
value for council’s tourism investment and compare it hationally and by population cohort.

The three Wairarapa District Councils perform very well compared to other TLAs throughout NZ in
terms of spend on tourism v return from tourist spend. All three spend between 1/3 and 1/6 of the
national average.

Masterton’s spend on tourism by the TLA is at about par with the average spend of similar sized
populations. Carterton and South Wairarapa are again between 1/3 and 1/6 of the average of similar
sized populations.

Compared to the Visitor spend in the 10 largest cities in New Zealand, South Wairarapa performs
better than the average. Masterton performs better than the 10% largest city and Carterton is just
below the 10% largest city.

Visitor dollars earned per dollar of Council spend on tourism ranks South Wairarapa ahead of
Queenstown, Carterton just below the national average and Masterton just behind Wellington, just
ahead of Taupo but below the national average.

It is interesting to note that the MOU with the three District Councils has Taupo and Wellington as
comparative destinations should Wairarapa GDP growth rates not be reached.

For all of the following comparisons, additional money does need to be added to the three
Wairarapa District Councils for what they spend on tourism grants for investment in cycleway
construction. But does not include spending on public toilets, expanded sewerage and water
schemes, bylaw regulation and rubbish services.

The first data table in the report (page 10) shows the top 11 cities investment in the visitor sector.

6. Wellington City Council $6.5 million spend $31.90 per head of pop.

10. Taupo District Council $3.35 million spend $94.20 per head of pop.
NZ Average $37.90 per head of pop.

Mastertan District Council $271,000 spend $11.68 per head of pop.

South Wairarapa District Council $115,000 spend $11.05 per head of pop.

Carterton District Council $54,000 spend $5.62 per head of pop.

Masterton District Council advises that Wairarapa population is divided as follows:

Carterton 9,600
South Wairarapa 10,400
Masterton 23,200

TOTAL 43,200
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The next table (page 12) shows the TLA expenditure by population cohort

10,000 - 20,000 No. TLAs Av. Spend Av. Spend / head
10 $303,000 $20.73

Masterton $271,000 $11.68

Under 10,000 14 $412,000 $59.60

South Wairarapa $115,000 $11.05

Carterton $54,000 $5.62

The only real comparison here is the population of the towns in the cohorts. Some small TLAs will
have enormous tourism spend and possibly have a targeted rate enabling the larger investment in
tourism.

(page 15) Visitor Spend per head of pop. In 10 largest cities
1. Wellington $8,047 per head of pop.
South Wairarapa $6,250 per head of pop.

NZ Average 55,054 per head of pop.

Masterton $2,844 per head of pop.
10. New Plymouth 52,531 per head of pop.
Carterton $1,875 per head of pop.

Wellington and Christchurch spend will severely distort the average spend given their comparatively
low populations. The three Wairarapa TLAs perform very well in the national mix based on the top
10 cities.

(page 16) Visitor $ earned per $ of Council spend
South Wairarapa $565.21 visitor S earned /S Council spend
Queenstown $467.20

NZ Average  $379.15 per head of pop.

Carterton $333.33
Wellington $252.30
Masterton $243.54
Taupo $137.20
New Plymouth $26.20

All three TLAs rank very well against other Councils in the country producing a strong return on
tourism marketing investment.

September 2016
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Submitted on Thursday, 11 May 2017 - 9:33am

--Submitter Details--
Name: Dean Di Bona
Organisation:

Ratepayer: Urban

--Submission Hearings--
Do you want to speak to your submission: Yes
Speaking preference: May 31 am

--Wastewater--
Do you support continuing to defer the cyclical wastewater
underground pipe asset replacement programme to accelerate stage
one and two of irrigation to land for Martinborough, Greytown and
Featherston? No
If not, why? It's too easy to get into the habit of deferring
such exp that it can become more entrenched as the go to area for
finding extra funds in the medium term. Given our current debt
and the CEOs brief during his presentation evening | believe we
are best to continue with asset replacement and fast track land
irrigation utilising debt. The amount is small compared to our
ability to find 500,000 contingency fir the waihenga centre.

--Swimming Pools--
Do you support providing free swimming in Council's three pools?
:Yes
If not, why?

--Dog pound at Featherston--
Do you support the building of a new dog pound in Featherston: No
If not, why? | am not against it but 120000 approx to house up to
6 dogs seems extravagant. | think some consultation with the
community for a more cost effective solution may be in order.
Short term repairs to extend the life until a better solution may
be in order.

--Roading--
Do you support deferring some roading rehabilitation for one year
and redirecting funds to new footpaths, footpath maintenance and
road crossings? No
If not, why? Same argument as wastewater. i support the
commitment to build new footpaths crossings etc.

--Fees and Charges--
Please provide your feedback on the proposed fees and charges for
2017/18: | struggle to see how the fees levels are determined in
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the first place. If it costs over 180 per hour to come and

inspect building work can | come and do council maintenance work
for 180 per hour? | am sure the councils response to this

equates to the communities response to the level of fees and
charges that is being charged. Maybe a better explanation as to
how they are determined will get more acceptance.

--Additional Comment--
If you would like to comment or propose something different now
is your chance:
The mayor indicated one of the three goals was looking after and
training employees better. | concur with this sentiment
entirely. Over the years | have found every person | have dealt
with at the council both professional and polite, yet as a whole
| find the operations of the council infuriating. The CEO got it
right when we discussed the silo effect of departments. Training
hopefully will lean towards relevant people being give some sort
of cross training and thus taking a holistic approach to people
who approach council with issues. | remember discussing with one
member who was explaining it was another departments problem that
| saw the council as one and | couldn't be just fobbed off. This
is more relevant for small issues or projects where multi
department involvement will eventually be required. You must
remember people approaching council 'don't know what they don't
know'.

I am concerned with contract management within the council. It
appears the council is taking a complaint approach management
approach, no complaints no problems. Here are a couple of
problems with this. | have complained this year about the
Martinborough transfer station being in a poor state. | don't

want to relitegate the arguments but the main issue was,

When my wife rang the council and said what a mess the tip face
was and access was near impossible, the words back to her were, '
| just spoke to the contractor and he said there was no

problems." It has taken nearly 6 months of complaining to start
to get a resolution. What are the KPIs for the transfer station,
how many cubic meters are allowed on the tip face before it must
be removed. How long can refuse be held at the transfer station.
Council officials must go out and inspect contracts on a regular
basis to ensure compliance. Remember people do not use the tip
face every week like they use kerb side recycling, so regardless

of how poorly the contractor may perform at the transfer station,
you are more likely to get complaints about the commonly used
services rather than the worse performing irregularly used
services.

| have recently stepped down from the Martinborough volunteer
fire brigade. It has been our understanding whilst | was in the
brigade that it was part of the city care contract that the fire
hydrants would be tested and kept clean annually. We approached
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the council after a call to the Martinborough primary school last
year about the fire hydrant outside the school being unable to be
opened and covered in mud. A fire appliance has about 2 minutes
of water at full pressure, so if there is a real fire and the

hydrant is covered in mud, they may not get water to the
appliance before it runs out of water. Only contract compliance
inspection will stop this from occurring.

It is widely accepted, although begrudgingly by some, that the
SWDC building department is very good at ensuring adherence to
central government requirements. | concur with this and accept
the CEOs statement it's all about protecting future owners. A
very valid point. | would like to raise the need to have a

review process in place for the performance of outside
contractors processing consent documents. After discussing the
idea with architects and builders about forming a delegation to
approach council, as encouraged by council members, | found no
one really wants to come forward as it seems to be two
confrontational and they have to work with council. It was
proposed and | think worth discussing, set up a closed Facebook
group or equivalent where a forum is set up for both the council
to propagate central government issues and constant issues being
found by inspectors as well as architects and builders being able
to provide feedback as to inequalities they see in the system.

It would need to have moderators so it didn't become a free for
all.

Central government has indicated that consents should be
processed within 20 working days(excluding days where information
is missing). Twice now | have had consents approved that have
then stayed in the department for days until they have been
administered and processed. This is NOT a gripe about
individuals but a need to better manage the system. Once a
consent is approved, why can it not be issued within 24 hours.
May times | hear people are waiting for consents to be issued,
and builders can be inconvenienced during this wait. This is not

a problem for the council but why can't consents be better
managed. It doesn't take 20 days to physically process a consent
so why not reduce the acceptable time from 20 days to 10 days or
12 or 8 to process them.

Upload submission:

Upload additional information:

The results of this submission may be viewed at:
http://www.swdc.govt.nz/node/883/submission/833
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Submitted on Thursday, 11 May 2017 - 10:35am

--Submitter Details--
Name: debbie and gordon yoi
Organisation:

Ratepayer: Urban

--Submission Hearings--
Do you want to speak to your submission: No
Speaking preference:

--Wastewater--
Do you support continuing to defer the cyclical wastewater
underground pipe asset replacement programme to accelerate stage
one and two of irrigation to land for Martinborough, Greytown and
Featherston?
If not, why?

--Swimming Pools--
Do you support providing free swimming in Council's three pools?
: Yes
If not, why?

--Dog pound at Featherston--
Do you support the building of a new dog pound in Featherston:
If not, why?

--Roading--
Do you support deferring some roading rehabilitation for one year
and redirecting funds to new footpaths, footpath maintenance and
road crossings? Yes
If not, why?

--Fees and Charges--
Please provide your feedback on the proposed fees and charges for
2017/18:

--Additional Comment--
If you would like to comment or propose something different now
is your chance: | live in the eastern end of mcmaster st greytown
(east of massey st).We have a mixture of families down this end,
some with prams, small children and elderly, some with mobility
scooters. On the northern side of the street the berm/path is a
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mess and not a continous path. | see the prams being pushed on
the road, the children walking on the road on the mobility
scooters on the road as path is rough and unsafe and at the
massey st end of this the only way to get to the other side is to
go out on the road around the trees on the corner, which is also
unsafe should a vehicle be coming around the corner. Also at the
reading/mcmaster st intersection you have to cross diagonally to
get to a footpath as there is no continuation from the previous
section. This section need urgent attention.

Upload submission:

Upload additional information:

The results of this submission may be viewed at:
http://www.swdc.govt.nz/node/883/submission/834
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Submitted on Thursday, 11 May 2017 - 11:48am

--Submitter Details--
Name: Alistair and Jenny Boyne
Organisation:

Ratepayer: Rural

--Submission Hearings--
Do you want to speak to your submission: Yes
Speaking preference: May 31 pm

--Wastewater--
Do you support continuing to defer the cyclical wastewater
underground pipe asset replacement programme to accelerate stage
one and two of irrigation to land for Martinborough, Greytown and
Featherston? No
If not, why? Need to sort the wastewater and towns drinking water
asap. Not that happy that the SWDC have determined that the Pain
Farm in Martinborough is a suitable location for towns effluent,
when rent/ lease from this farm for livestock and arable crops
could be rendered unsuitable to due proximity of said extension
scheme, eroding income for projects around the town.

--Swimming Pools--
Do you support providing free swimming in Council's three pools?
:Yes
If not, why?

--Dog pound at Featherston--
Do you support the building of a new dog pound in Featherston:
Yes
If not, why?

--Roading--
Do you support deferring some roading rehabilitation for one year
and redirecting funds to new footpaths, footpath maintenance and
road crossings? No
If not, why? Biased but rural roads need ongoing attention due to
increase numbers using said roads. Maybe trim the cultural budget
for foot path maintenance.

--Fees and Charges--
Please provide your feedback on the proposed fees and charges for
2017/18: Would like to see very minimal increases and trimming of
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wish lists as the majority of population is on fixed incomes

--Additional Comment--
If you would like to comment or propose something different now
is your chance:
ROCKS. Could you please advise when the boulders that have been
parked on our land to the south of the South Tora Reserve which
were stock piled/ dumped there over two years ago are going to be
removed. The sea on the other side of the road is eroding toward
them. Our farm maps indicate that the Public road now crosses
over our property in three places along this short stretch. Would
like the council to arrange funding to have them put in the place
they were intended for, to create a rock wall to protect the
public road.

Re Reserves. Tora coast- like to see improvements with facilities
to cope with the increase in 10 fold of numbers camping on a
regular basis and also the day trippers. Its great that more

people are enjoying our coastline and with that there needs to be
toilets located on the Te Awaiti Road e.g. at Sandy bay ( for
recreational fisherman) and definitely a must at Manurewa /
Manure Point if not signage to ask people not to poop there.
There were toilets at both of these locations for a number of
years however they were removed and not replaced, if the budget
allows would like you to consider reinstating them anywhere on
Council owned/ managed land.

We understand from a contractor that the SWDC has ordered a
toilet going in at North Tora Reserve adjacent to the gravesite
there. At a meeting held at Tuturumuri School by the GWRC late
last year and attended by the CEO of SWDC and Councillor Jephson,
our neighbours and us raised concerns about the flooding of this
area and requested that both councils look at the erosion to the
south of the Awhea River and were informed it was not owned by
either Councils it was DOC 's and not their responsibility. so
flummoxed as to why you are locating a toilet on DOC land.

Upload submission:
Upload additional information:

The results of this submission may be viewed at:
http://www.swdc.govt.nz/node/883/submission/835
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Submitted on Thursday, 11 May 2017 - 12:48pm

--Submitter Details--
Name: Joanne Bateman
Organisation:

Ratepayer: Urban

--Submission Hearings--
Do you want to speak to your submission: No
Speaking preference:

--Wastewater--
Do you support continuing to defer the cyclical wastewater
underground pipe asset replacement programme to accelerate stage
one and two of irrigation to land for Martinborough, Greytown and
Featherston? Yes
If not, why?

--Swimming Pools--
Do you support providing free swimming in Council's three pools?
:Yes
If not, why?

--Dog pound at Featherston--
Do you support the building of a new dog pound in Featherston:
Yes
If not, why?

--Roading--
Do you support deferring some roading rehabilitation for one year
and redirecting funds to new footpaths, footpath maintenance and
road crossings? Yes
If not, why?

--Fees and Charges--
Please provide your feedback on the proposed fees and charges for
2017/18:

--Additional Comment--
If you would like to comment or propose something different now
is your chance:
Upload submission:
Upload additional information:

The results of this submission may be viewed at:
http://www.swdc.govt.nz/node/883/submission/836
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Feedback must be received by
4pm Friday 12 May 2017.

Please read the consultation
document before providing
your feedback.

| ap@swdc.govt.nz
" Erer Drop form to your local library
or the Council Office in Martinborough

1 May 31 am

- * Fold and affix a stamp
(06) 306 9373

Ratepayer:
Eﬁeran

[ Commercial

] Rural

1 Non Ratepayer

E{Yes M would like to speak to our submission

Speaking Preference:

May 31 pm

- http://www.swdc.govt.nz/council-projects- -and-open-consultations

Your name and feedback will be
public documents.

All other personal details will remain private.

FIRST NAME:

LAST NAME: ...eeeceeeecreeeeser s
ORGANISATION: ..ceeemririminsneeeeenismnnss s

(Only if authorised to submit on behalf of arganisation, one per organisation)
EMAIL ADmPEee

POSTAL Al

==

Consultation Questions

Wastewater

Do you support continuing to defer the cyclical
wastewater underground pipe asset replacement
programme to accelerate stage one and two of
irrigation to land for Martinborough, Greytown and
Featherston?

1 Yes
if not, why?

1 No

Dog pound at Featherston

Do you support the building of a new dog pound in
Featherston?

MYes

If not, why?

] No

Swimming Pools
Do you support providing free swimming in the

Fees and Charges
Please provide your feedback on the proposed fees

three District Council owned pools? and charges for 2017/18.
[ Yes (I No (N ADDISTION © & RaTE (NeRGASE
If not, why? '701:* AR INCABERSING  TPHER
&
CYLPLEN ONDER /S1eaRs  ¢eluesS /N Some EMES D0/
pr Aee ONLT
If you would like to comment or propose something
different now is your chance. (Continue.on another
sheet if required) LD HOUED KELO EAT ron/
[ S€conp ¢/
Roading AL A HOKES SHoviP

Do you support deferring some roading rehabilitation
for one year and redirecting funds to new footpaths,

footpath maintenance and road crossings?
[ Yes No
If not, why?
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WAIRARAPA ROAD SAFETY COUNCIL

9" May 2017

Mayor

South Wairarapa District Council
19 Kitchener Street
Martinborough

Dear Viv
Re: Wairarapa School Drivers’ Licence Programme

As a result of the Mayoral Task Force for Jobs and the Social Sector Trial a steering group
was set up to explore how we best support disadvantaged youth to gain their restricted
licences before exiting school.

A pilot programme, funded by the three District Councils and some sponsorship, was trialled
in three colleges - Makoura, Chanel and Kuranui. Five students from each college were
identified and mentors were provided, along with each college having a driving instructor
attached. There have been areas that we have learnt from but, in the main, the programme
has proven successful. Small bios of the successes have been included in the application.

We are now in a position to take the next step and include Wairarapa College. This
effectively means that we will need to appoint a co-ordinator, obtain another car and meet
the additional cost attached to that. Our goal is to have fifteen students from each college
gain their restricted licence each year and to do that we are seeking funding from each
Council and from Trust House.

Accordingly we would like to make an application for $5,000 from the South Wairarapa
District Council for the 2017 — 2018 year. We would also like the opportunity to speak to the
submissions when the Annual Plan hearings are held. .

Yours sincerely

Bruce Wairarapa Road Safety Council Frazey/ Mailman - on behalf of the

colleges
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WAIRARAPA ROAD SAFETY GOUNCIL

FUNDING SUBMISSION TO SOUTH WAIRARAPA
DISTRICT COUNCIL

WAIRARAPA COMMUNITY DRIVER MENTOR PROGRAMME

A
WAIRARAPA ROAD SAFETY COUNCIL
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WAIRARAPA DRIVERS LICENCE PROGRAMME IN SCHOOLS

AlM
To assist students in gaining their restricted/full drivers licence.

BACKGROUND
The initiative was born out of the Social Sector Trial and through the Mayor’s Task Force for jobs.
Four colleges were surveyed regarding what students perceive are the barriers to gaining a full
licence were. In analysing the response it became very clear that there were issues around:
Cost - The cost to obtain a learners licence is $93.90; for a restricted licence $134.80 and
then on to a full licence $109.50. Total is $338.20. Throw in three lessons with a qualified
driving instructor at $55 ($165.00) and attendance at a defensive driving course ($ ).
Access to a Car for Practice — A number of students didn’t have access to a car to practice
and many indicated that if they did, it wasn’t registered or warranted.
Youth Offending - There was also a concern around youth offending created by young people
driving outside their licence status
Rural isolation and limited alternative public transport

From information gained and from the willingness of the colleges to support the programme, three
colleges were selected to participate — Makoura, Chanel and Kuranui.

Funding was sourced from Masterton District Council ($4000), Carterton District Council ($2,000)
and South Wairarapa District Council ($2,000).

Bruce Pauling, Wairarapa Road Safety Council, secured sponsorship for a car from Southey Honda,
and Caltex provided assistance for petrol. Bruce talked to Rotary Clubs and through that a number
of mentors came forward to undergo training and to work alongside three driving instructors that

were attached to the three schools.

In Term 3 2016, each college selected five students each to undergo the pilot programme. Each
were provided with a mentor and a driving instructor.

RESULTS

MAKOURA COLLEGE

Student 1 —is a young Maori male who has applied for the Army and a licence is essential. He has

his learners licence but with little support from home will need lots of practice and some lessons

with a driving instructor.
Gained restricted 06/10/2015. Now in fulltime work and waiting results of his
application to the Army

Student 2 —is a young Maori female who successfully gained her learners licence (24/11/16) and is

moving to get her restricted in May. She lost her mother to cancer in 2015. She will need a licence

for employment.

Student 3 —is a young European male who needs to start his journey towards a full licence.
Successfully gained his learners licence on 11/11/16 and has secured fulltime
employment. Referred to REAP programme.

- His place has been taken by another student who has his learners licence and is on his
way to restricted.

Student 4 —is a young Maori female whose mother is unable to teach her as she has only a restricted

licence.

Successfully gained learners licence on 21/11/16 and is on track to get her restricted.

i
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Student 5 — another young Maori female whose solo mother is not in a position to teach her. Family
car is not roadworthy.
Successfully gained her learners licence 24/11/16 and will require time and lots of
practice to get restricted.

CHANEL COLLEGE
Student 1 — a female of European descent, orphaned at a young age. The goal of going to university
and/or workforce would be less likely to achieve if she didn’t have a licence

Gained her restricted licence in November.
Student 2 — a young Maori female who lives with her disabled mother and is reliant on volunteers to
support them to get to appointments. A drivers licence would assist her gain independence.

She has gained both her learners licence and her restricted licence. Attending Early

Childhood course.
Student 3 —is a young Maori female who is from a large family and does not have access to driver
training and mentoring. A licence will give her greater opportunities to broaden her career
prospects.

She has gained her learners licence and is well on her way towards her restricted.
Student 4 —is a young Filipino female, who speaks English as a second language. She has no access
to technology at home or a car.

She has gained her learners and is now starting on the pathway for her restricted.
Student 5 —is a young male Maori who has been involved in a car accident and has come to the
attention of the Police.

- He is starting out to get his learners.

KURANUI COLLEGE
Student 1 — a young European male living with Dad but no access to a car.
- He has gained his restricted licence and is looking to achieve his full licence.
Student 2 — is a young Maori male with special needs living with his mother but wasn’t able to teach
him to drive.
- Gained his restricted in February, has left school and is now training at Taratahi Agri
Farm.
Student 3 — a young European female whose father committed suicide. She lives with her mother
and three other siblings.
- Gained her learners licence and is now booked for her restricted.
Student 4 — a young female who lacks confidence and driving without a licence. Little income with
family.
- Gained her learners licence and is now booked for her restricted.
Student 5 — a young Maori women, second oldest of seven. Family has no car and parents have no
licence. A licence will give her independence.
Gained her learners licence and is very close to gaining her restricted. Needs licence to
attend tertiary education.

WAIRARRPA ROAD SAFETY COUNGIL
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Some of our success(es) over 1 % School terms:

. |-==__::i-; =

Top Left: ‘Stefan’ and mentor-Mark Shepherd: Stefan was able to attend Taratahi Ag Farm and train towards a dairy
industry qualification.His tutor states Stefan is a model student who will ‘make his mark’ in local dairying. Top Right:
Kathryn now attends Massey University to gain tertiary qualification to then return to work in Wairarapa, Raeha
immediately gained employment in Carterton. Bottom Left: Remy with mentor Paul Mason. Bottm Right: Jennifer
{continuing studies towards employment)

MOVING FORWARD
Moving forward the programme needs to include Wairarapa College and given the interest in
students, the co-ordinating group needs to increase capacity within each school. To do that the
group needs to:

e Seek further funding

¢ Increase mentors

e Obtain another vehicle

¢ Fund co-ordination hours both at REAP and the school

e Gain sponsorship for petrol

What would the cost be:
The cost of the programme for school based on fifteen students obtaining their restricted
e Learners licence S 93.90 $1408.50
e 3 driving instructors lessons @ $55 $165.00 $2475.00
e Restricted licences $134.80 $2022.00
$5905.50

e Two hours co-ordinators time $20 ph x 38 weeks $1520.00
Cost per school $7425.50

WAIRRRAPA ROAD SAFETY COUNCIL
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Total Cost of Programme

e 4 schools $29,700.00

e Cost of vehicle $10,000.00

e Sign writing of car $ 800.00

e Petrol costs $2400.00

e Cost associated around servicing vehicles $5000.00

e Central co-ordinator (10 hr per wk @5$20 ph x 38 weeks) $ 7600.00
$55500.00

HOW COULD IT BE FUNDED ANNUALLY?

Contributions from each District Council

Masterton $10,000
- Carterton $5,000
- Sth Wairarapa $5,000 $20,000.00
NZTA $10,000.00
Trust House $25,500.00

Total $55,500.00

Should we be successful in obtaining the necessary funds we will be able to create a local sustainable
programme to our ‘marginalised at risk’ young drivers, by providing suitable vehicles and instill safe
driving practises by way of community mentors. Hopefully this will lead to less crashes, less serious
injury and provide a pathway out of the justice system and into gainful employment.

Restricted drivers are seven times more likely to crash than other drivers and this increases if they
don’t have access to suitable vehicles and mentors. The latest Ministry of Transport figures for the
social costs of fatal and serious injury crashes reveal the value of statistical life is $4.4.million per
fatality and $439000 per serious injury.

Your support for our initiative would be greatly appreciated

A Y

o 1 { )
Brfice Paulin{— Woairarapa Road Safety Council Frazer/(/lailman —on behalf of the Colleges

L

~

A‘-’ . ——
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Annual Plan Consultation Document 2017/18

Please read the Consultation Document before providing your feedback. Supporting documentation is also available. You
may use the online submission form below to make a submission to the Annual Plan 2017/18.

If you provide your email address in the form below a copy of your feedback will be emailed back to you.
Please note:

«  Your name and feedback will be public documents, all other personal details will remain private,

*  Feedback must be received by 4pm, Friday 12 May 2017.

*  Council meetings to hear and deliberate on submlssions will be open to the public, except as otherwise provided in
the Local Government Official Information and Meetings Act 1987,

rSubmiuer Details

Name: * F?cci"i“_‘ﬁ (O e 5~
Organisation: I N

Only If authorised to submit on behalf of organisation fana nar mramriams- o

Email Addr¢ 5
Postal Addr.
2 ey
Phone; *
Ratepaye: i-ratepayer
— Submissior

Do you want to speak to your submission: * O Yes %o
Speaking preference: O May31am O May 31 pm

Speaking appointmenls will be allocated on a first-In first-served basis, it may not be possible to meet all requests

[ Wastewater

Do you support continuing to defer the cyclical wastewater underground pipe asset replacement
programme to accelerate stage one and two of irrigation to land for Martinborough, Greytown and
Featherston?: O Yes No

;fnot, why?; .
Not N R N Y Tl O\\,\&; c\\w ginartd ey heog .
Uity o ./\-\ Cnro e~ T Feotlu-STon ]”"\sz”\. Seud
wilh o0 swosdiuruios ues clote YO e PlC‘NN“O
\DM%@}; wa o \awo g LS

—Swimming Pools

Do you support providing free swimming in Council's three pools? : %es O No

http:/fwww.swdc.govt.nz/annual-plan-consultation-document-201718 9/05/2017
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{Featherston, Greytown and Martinborough autdoor pools)

If not, why?;

—Dog pound at Featherston
Do you support the building of a new dog pound in Featherston: & Yes O No

If not, why?:

[~ Roading

Do you support deferring some roading rehabilitation for one year and redirecting funds to new footpaths,
footpath maintenance and road crossings?: O/Yes O No

;[f not, why?:

A
o

r— Fees and Charges

Please pravide your feedback on the proposed fees and charges for 2017/18:

r— Additlonal Comment

If you would like to comment or propose something different now is your chance:

Upload submission: | Browse... |

Upload additional information: J Browse...

Submit l

Subscribe to: This post

Terms and conditions | Copyright policy Privacy Statement = Site map | NZ Government | GWDC Secure login  Cr Portal
Home | Your Council = Services and opening hours = Forms and publications = Your Community and Grants | For Visitors | Contacl Us
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Annual Plan Consultation Document 2017/18

Please read the Consultation Document before providing your feedback. Supporting documentation is also available. You
may use the online submission form below to make a submissjon to the Annual Plan 2017/18,

If you provide your email address in the form below a copy of your feedback will be emalled back to you,

Please note:

= Your name and feedback will be public documents, all other personal details will remain private.

°  Feedback must be received by 4pm, Friday 12 May 2017.

¢ Council meetings to hear and deliberate on submissions wlli be open to the public, except as otherwise provided in
the Local Government Official Information and Meetings Act 1987,

~— Submitter Details

ame: [T, TS

Organisation:

Only if authorised to submit ¢ " remmieation {ane per orgaalsation)
Email Address: §

Postal Add : 7 ST/H0

fro——

i

Phone: *

Ratepayer; * W O] rurat [ Commercial L[] Non-ratepayer

o

[—Submission Hearings
Do you want to speak to your submission: * O Yes 2(

Speaking preference: O May31am O May 31 pm

Speaking appointments will be allocated on a Bisk-In first-served basis, It may nol be possible Lo meet all requests

r Wastewater

Do you support continuing to defer the cyclical wastewater underground pipe asset replacement
programme to accelerate stagé one and two of irrigation to land for Martinborough, Greytown and

Featherston?: (O Yes 0

If not, why?:

J

—Swimming Pools

Do you support providing free swimming in Council's three pools? : (I)Y/es O No

htip://www.swdc.govt.nz/annual-plan-consultation-document-201718 10/05/2017
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| (Featherston, Greytoven and Martinborough outdeor pools)

If not, why™:

.

—Dog pound at Featherston
Do you suppert the building of a new dog pound in Featherston: M\lo

If not, why?:

O [R— e s gl bt . M e e e Ml e i e i i B b e

-~ Roading

Do you support deferring some roading rehabilitation fgyx@ar and redirecting funds to new footpaths,
footpath maintenance and road crossings?: O Yes No

;f not, why?:

r—Fees and Charges

Please provide your feedback on | the proposed fees and r.harges for 2017/18:

et g el bmy//f “Chi iR i ;Mpx,
AZ%}z-,éhé svaafﬁéz;b /7%9n¢ 4 zﬂ71e a £?\

//'7(/«:4‘{, pggﬂ@ s~ 0
o/

A m//)’ A ﬁcﬁ//%?

— Additlonal Comment

If you would llke to comment or propuse something different now |s your chance:

e SR i b b b L Mttt s g,

SUVINPRNRDNGE

Upload submission: | Browse...

Upload additional information: | Brawse... |

submic |

Subscribe to: This post

Terms and conditions | Capyright policy | Privacy Statemant | Stte map | NZ Government | GV/2C Secure Login | Cr Portal
Hame | Your Council | Services and opening hours | Forms and publications | Yeur Community and Grants | For Visitors  Contact Us
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greater WELLINGTON
REGIONAL COUNCIL
Te Pane Matua Taiao

By email
Shed 39, 2 Fryatt Quay
12 May 2017 Pipitea, Welington 6011
PO Box 11646
Manners Street
Mayor Viv Napier Wellington 6142
. o ) T 04 384 5708
South Wairarapa District Council F 04 385 6960
19 Kitchener Street Www.gw.govt.nz

Martinborough 5711

Dear Viv

Submission on the draft South Wairarapa District Council Annual Plan

Thank you for the opportunity to provide feedback on the South Wairarapa District Council (SWDC)
draft Annual Plan 2017-2018 Consultation Document and supporting documentation. Greater
Wellington Regional Council (GWRC) wishes to make the following comments.

Implementation of the Wastewater Irrigation Plan

We support SWDC’s intention to implement a plan to discharge 100% of the wastewater from
Featherston, Greytown, Martinborough and Lake Ferry to land rather than to water. We commend
SWDC’s proposal to accelerate this plan so that by the end of 2017 24% and 21% of the total annual
volume of wastewater from Martinborough and Greytown is discharged to land respectively, noting
that both targets are ahead of the consent conditions.

Roading, footpaths and crossings

GWRC supports the feedback from ratepayers encouraging SWDC to add new footpaths in urban
areas, and invest in maintaining footpaths and road crossings to create a more accessible and
connected district. We also support encouraging local residents and visitors to use public transport
services as part of achieving this objective.

Martinborough Residential Growth - Structure Plan and Plan Change

GWRC would like to signal our interest in being involved in the Structure Plan and plan change
process. As an initial comment, we recommend considering the potential demand changes for public
transport services as part of the Structure Plan, and suggest including public transport functions in
the plan change.

Joint Wellington Region Waste Management and Minimisation Plan

GWRC strongly supports the draft WMMP’s goal of reducing waste to landfill in the region by a third
over the next decade, and the commitment of the region’s territorial authorities to work together to
achieve this objective.
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greater WELLINGTON
REGIONAL COUNCIL
Te Pane Matua Taiao

Thanks again for the opportunity to comment. If you have any questions please contact Laura

McKim, Strategic Advisor, Strategic and Corporate Planning by phone on 04 831 3314 or by email at
laura.mckim@gw.govt.nz.

Yours sincerely
Wﬂ

Chris Laidlaw
Chair
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South Wairarapa District Council
19 Kitchener Street
Martinborough 5711

Tena koutou

With regard to the draft annual plan for the South Wairarapa District Council, the South
Wairarapa Maori Standing Committee would like to make the following submission.

The Committee is a forum supported by the Council that includes representation from the
recognised marae in our district. The committee includes the two mana whenua marae of the
district (Papawai and Kohunui) and our local community based marae (Haurariki).

The committee is an important and pragmatic way to express the constitutional Treaty of
Waitangi relationship in a local context.

In addition, the committee is a very useful way for the South Wairarapa District Council to
engage with marae and the Maori community in our locality on matters of importance.

Attached are copies of the approved strategic plans for the three marae. The committee intends
to use these plans as a basis for its submissions to the council annual planning processes in
future years.

Promotion/Visibility of Te Reo in the Community

Each marae plan places a big emphasis on looking for opportunities to promote the visibility and use
of te reo Maori in the community.

The marae are very pleased to be working with Council to provide developers with lists of street
names and background information that developers may choose from. Noting that the MSC must
confirm the appropriateness of the name selected by the developer before it is formally used. Post
Treaty Settlement there will also be a number of corrections to mis-spelt place names in our district.

Recent media coverage about the township of Otaki has highlighted that communities project to
promote bilingualism.

The Maori Standing Committee recommends that:

1) The Committee and the Council work together to develop a new agree Maori plan for the
District- the plan will look at other opportunities to promote the place and importance of te
reo Maori in the community;

2) The Council allocate a specific budget each year to gradually introduce bilingual council
signage as old signs are replaced and new signs established;

3) The Council allocate a budget to support one Council staff member (particularly staff
members in highly visible area of community work) per year to undertake some formal
Maori language tuition.
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Marae As Places of Importance/Youth Focus

Each marae plan places a big emphasis on promoting local marae as places of importance in the
community. Each plan also places a major emphasis on young people.

The Maori Standing Committee recommends that:

4) The Committee and the Council agree to sponsor a high profile youth event to be
held at one of the three marae each year;

5) This year, the Committee and Council look at the youth focused event for Waitangi
Dayin 2018

6) The Committee and the Council agree to allocate a specific events budget to support
kaupapa Maori that promote Maori culture and language (e.g. Matariki, rangatahi,
taonga puoro, taonga takaro, waka, toi Maori)

Marae as Contributors to Local Story and Promotion

Each marae plan places a big emphasis on promoting local marae as places of importance in
the community. The various plans also promote the importance of local hapu stories and
history.

There are also various initiatives that Council is involved in where there may be quite
significant benefits if local experiences are grounded in strong local hapu interpretation e.g.
Cape Palliser interpretive signage, tourism promotion, cycle trails and Wairarapa Moana.

To date much of the work in this area has been piece meal. We have also struggled to get
good momentum.

The Maori Standing Committee recommends that:

7) The Committee and the Council develop an information and interpretation plan for
the district in relation to local hapu story and history;

8) That a specific budget be allocated to collating local story and interpretation content
that can be authorised for general usage across different contexts; and

9) That a specific budget be allocated to collating local story and interpretation content
that can be authorised for usage in specific localities (e.g. Featherston,
Martinborough or Greytown). Beginning with two pou representing Kahungunu and
Rangitane at the Remutake hill summit with information between.

Naku noa, na
Reuben Raihania Tipoki

Chairman
South Wairarapa District Council Maori Sanding Committee
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Wairarapa Federated Farmers welcomes this chance to submit on the South Wairarapa District
Council Draft Annual Plan 2017 - 2018.

We acknowledge any submissions made by individual members of Federated Farmers.
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SUMMARY
1. That the Council reports its level of UAGC utilisation, and

2. That Council fully utilises the UAGC mechanism at 30% of the total rates income to provide
equity between ratepayers.

3. That the reliance on the general rate is reduced; and
4. That the rating differential categories are retained, and

5. That Council considers a switch from land value to capital value as a basis for the general
rate.

6. That the new dog pound and animal control activity is funded by a mixed model of licence
fees and a targeted uniform charge paid by all ratepayers in the district.

7. That the Council utilises targeted rates to fund 100% of sewerage services, water supply,
amenities, and refuse collection.

8. That a hybrid funding model is introduced to fund roading; consisting of a district-wide
targeted uniform charge as well as the existing land value general rate.

UNIFORM ANNUAL GENERAL CHARGE

Federated Farmers asks for further information on what percentage of 30% legislative maximum the
Council utilises UAGC mechanism.

We note that the UAGC has dropped to $501 per SUIP, and that this has dropped from $526 in 2016
and $543 in 2015. This is disappointing. The 2015 Long Term Plan on page 92 of Part 3 states that
the UAGC is not at the 30% maximum, and with the drop we assume that the current level of use is
even less now.

Neighbouring Carterton District Council fully utilises the UAGC mechanism at 30% and Federated
Farmers suggests that South Wairarapa does the same.

Full use of the uniform annual general charge is essential to flattening the rate distribution between
high value properties such as farms, and other property types. Were a rating system to not make use
of uniform charges, but however to rely totally on rates on a property value basis, the difference
between the cost of council services between farms and urban properties would be massive.

It is also more equitable for all ratepayers to contribute the same amount to the same services.

Recommendation:

1. That the Council reports it’s level of UAGC utilisation, and

2. That Council fully utilises the UAGC mechanism at 30% of the total rates income to provide
equity between ratepayers.
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GENERAL RATE

The Annual Plan proposes to strike the general rate for the Group 3 Rural differential at 0.002112
cents in the dollar, and this has increased from 0.001999 cents per dollar in 2015. We are
disappointed to see an increasing reliance on the general rate.

Federated Farmers opposes the funding of modern local government with property value rates. Both
land value and capital value are narrow asset taxes that penalise land intensive businesses such as
farming. It also means that some ratepayers are contributing more to a council activity, despite not
necessarily receiving a proportionality increased benefit.

However we recognise that councils are limited to rating on this basis, and Federated Farmers
considers that capital value is preferable to the land value. Because capital value includes the value
of improvements on the land, the rating incidence tends to be somewhat more evenly spread across
rateable properties, rather than penalising grassland farmers, croppers and foresters as land value
tends to do.

We encourage the Council to consider a change to striking the general rate on capital value. Capital
value better reflects benefit derived from activities such as roading. In their 2015 Long Term Plan the
Waimakariri District Council says “The Council considers that capital value better reflects the
supporting infrastructure (roading); and the impact that access has on the value of a property. Also
the higher the capital value the property has, the greater the likelihood of increased use of the
roading network or damage caused to the network, particularly in respect of large rural, commercial
or industrial properties.”

Recommendation:

3. That the reliance on the general rate is reduced; and
4. That the rating differential categories are retained, and

5. That Council considers a switch from land value to capital value as a basis for the general
rate.

FEATHERSTON DOG POUND

The Council proposes to fund a new Featherston pound 70% by licencing, and 30% by the rural
general rate. Federated Farmers asks what the justification of the 30% funding coming from rural
rates is, given that a dog pound will not benefit rural ratepayers by a proportionate amount
compared to other ratepayers of the district.

We support funding by licence fees, as this reflects direct benefit. Dog owners will be the people
contributing to the funding of a service that they benefit from.

The concept of a whole community benefiting from the dog pound is understandable: all citizens will
benefit from dangerous dogs being impounded and removed from the streets. In this case a
contribution to funding of the pound from ratepayers at large is appropriate.

However only rural ratepayers contributing via the general rate is inequitable. This leaves a
discrepancy between rural ratepayers and the ratepayers of the rest of the district, with only rural
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ratepayers contributing even though everyone benefits. There will also be a between rural
ratepayers depending on their land value, with high LV ratepayers contributing more than lower LV
ratepayers, despite not receiving a higher benefit. Some of these rural ratepayers may not even
have a dog.

Federated Farmers recommends that instead of funding 30% of the activity by the rural general rate,
that a district-wide targeted uniform charge is applied. Combined with funding by licences, and
district-wide targeted uniform charge will reflect the proportionate level of benefit received by dog
owners and the community at large.

If a separate targeted uniform charge is uneconomic to collect, the UAGC could be used instead. The
concept of every ratepayer contributing the same amount to partially fund an activity that benefits
the whole district is present regardless if a TUC or the UAGC is used. With the UAGC not at the 30%
maximum, this leaves scope to increase it to fund this activity.

Recommendation:

6. That the new dog pound and animal control activity is funded by a mixed model of licence
fees and a targeted uniform charge paid by all ratepayers in the district.

TARGETED RATES

Federated Farmers commends the Council’s use of targeted rates to fund sewerage services, water
supply, amenities, and refuse collection.

This means that those who directly benefit because they are connected to the reticulated system or
directly receive the service are paying as users.

Recommendation:

7. That the Council utilises targeted rates to fund 100% of sewerage services, water supply,
amenities, and refuse collection.

ROADING

In the 2015 Long Term Plan it is detailed that the district’s roading network is comprised of Rural
90%: 330km sealed, 270km unsealed, and Urban 10%: 50km sealed, 0.5km unsealed.

This year’s Annual Plan asks if funding should be redirected to improve urban footpaths and
crossings.

Federated Farmers is concerned if this is being redirected away from rural roading.

Not only is roading of great importance to our members providing vital connections and as an
integral part of economic productivity, but it also comprises a large part of the costs which our
members pay through rates every year.

This reliance on land value to strike the general rate means that farm properties with high values will
be contributing a disproportionate amount compared to a residential property, even with the
differential applied. Given the amount of capital that farm ratepayers provide, we would like
Council to ensure that rural roads are maintained and upgraded appropriately.
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Federated Farmers recommends that a hybrid model be developed to fund roading, while retaining
a similar level of service. The hybrid model will consist of a targeted uniform charge as an equal
amount paid by all ratepayers in the district, as well as the general rate applied with the existing
differentials.

Using a targeted fixed charge to partially fund roading and funding the remainder with the general
rate will reduce the discrepancy between what a property with high land value will pay and a
property with low land value. The uniform charge approach recognises that roading provides a
general benefit that is uniform to all ratepayers; people enjoy roads and footpaths irrespective of
the size of their property.

User pays is theoretically already provided for through road user charges and fuel taxes which are
reallocated back to the Council via the Funding Assistance Rate FAR.

As an example, the Kapiti Coast District Council used a hybrid funding model by using a targeted
fixed charge of $210 in the 2015 Long Term Plan, as well as the general rate which has four
differential categories. The South Wairarapa District Council could set the targeted uniform charge
at a lower level and it would still provide greater equity and offset the uneven application of land
value general rates on all ratepayers.

As another example, Waimakariri District Council funds roading by a hybrid model collecting 80% by
capital value rates, and 20% by a targeted fixed charge.

In their 2015 Long Term Plan, the Waimakariri District Council says: “Individuals benefit as each has
an equal opportunity to use the network and, to an extent, many within the community make similar
use of the network. Hence, the Council considers that 20% of the rates requirement should be
recovered by way of a fixed amount per rating unit in the District, which reflects the equal
opportunity to use the asset. This equates to a fixed amount of $90.65 per rating unit.

“The Waimakairiri District Council considers that the balance of the rate requirement (80%) should
be recovered by a rate in the dollar based on the capital value of a property. The Council considers
that capital value better reflects the supporting infrastructure; and the impact that access has on the
value of a property.”

Federated Farmers considerers that this same reasoning can apply to the South Wairarapa District.

Recommendation:

8. That a hybrid funding model is introduced to fund roading; consisting of a district-wide
targeted uniform charge as well as the existing land value general rate.
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Federated Farmers is a not-for-profit primary sector policy and advocacy organisation that
represents the majority of farming businesses in New Zealand. Federated Farmers has a long and
proud history of representing the interests of New Zealand’s farmers.

The Federation aims to add value to its members’ farming businesses. Our key strategic outcomes
include the need for New Zealand to provide an economic and social environment within which:

e Our members may operate their business in a fair and flexible commercial environment;

e Our members’ families and their staff have access to services essential to the needs of the rural
community; and

e Our members adopt responsible management and environmental practices.

This submission is representative of member views and reflect the fact that local government rating
and spending policies impact on our member’s daily lives as farmers and members of local
communities.

Federated Farmers thanks the South Wairarapa District Council for considering our submission to
the Draft Annual Plan 2017-2018.

—~—
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Submitted on Thursday, 11 May 2017 - 5:41pm

--Submitter Details--
Name: Annelise Schroeder
Organisation:

Ratepayer: Urban

--Submission Hearings--
Do you want to speak to your submission: No
Speaking preference:

--Wastewater--
Do you support continuing to defer the cyclical wastewater
underground pipe asset replacement programme to accelerate stage
one and two of irrigation to land for Martinborough, Greytown and
Featherston? Yes
If not, why?

--Swimming Pools--
Do you support providing free swimming in Council's three pools?
: Yes
If not, why?

--Dog pound at Featherston--
Do you support the building of a new dog pound in Featherston:
Yes
If not, why?

--Roading--
Do you support deferring some roading rehabilitation for one year
and redirecting funds to new footpaths, footpath maintenance and
road crossings? Yes
If not, why?

--Fees and Charges--
Please provide your feedback on the proposed fees and charges for
2017/18: The fee for registering a dog should go up so that
animal control can be properly funded and run. | am disappointed
to see costs for green recycling go up. Perhaps funding could be
found to provide subsidised compost bins and worm farms for
residents?

--Additional Comment--
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If you would like to comment or propose something different now
is your chance:

1. 1 am concerned about the council-run websites and information
sharing. The council website and the library website are both old
and clunky. It is difficult to find information and they are not
designed well. It took far too many steps to find this form, for
example. It should have been front and centre of the website and
easy for anyone to find. The library website could also be a lot
better. It should be easy for patrons to connect with the
information they need. Council seems to expect me to read the
Wairarapa Midweek to receive important information about things
like consultations and rubbish collections. | don't have time to
read that every week. Council should use social media and its
website more effectively to convey information to residents and
visitors. User-test council-run websites regularly to make sure
they're working.

2. | live on Underhill Road across the road from the football
clubhouse. This area becomes very congested and dangerous during
sports events such as matches and practices. There can be
vehicles parked on both sides of the road up to (and sometimes
over) our driveway and children running around. For example, as |
write this, although there are not many cars, it is dusk and

there is a junior sports practice happening. Vehicles without

lights on are reversing and turning while children are coming out
of the gate and crossing the road. It's an accident waiting to
happen. Also, within a few weeks, our verge, which we have to
keep tidy, will be muddy and ripped up because of all the

vehicles that use it for a turning circle or parking space. This

area of road really needs proper footpaths, concrete verges and
parking areas to stop vehicles driving on the verges, endangering
pedestrians and damaging the grass. (Image attached from last
Saturday morning.)

3. It would be very much appreciated if the Mayor's "Mayoral
Comment" in the monthly Featherston Phoenix could be an exclusive
item written by her each month for the people of Featherston
rather than an article that has been submitted to other local
papers, posted on Facebook, published on the Council's website
and included in the quarterly rates newsletter (as the one in the
April issue was, for example). It is an excellent opportunity for

her to touch base with the district's smallest main centre and
comment on current events concerning Featherstonians.

4. | fully support the rebuilding of the dog pound in Featherston

- and | would like it to be used. There are too many loose dogs

in Featherston. | believe dogs are supposed to be on a lead in
public places except in the dog park - you only have to drive for

a few minutes in Featherston to see people "walking" their dogs
without leads. There are also several properties on Underhill
Road/Wakefield Street where dogs are noisy and bark aggressively
at passers-by. | know they are fenced off, but it is intimidating
and sometimes frightening - | have crossed the road to avoid one
particular pair of dogs. | often see dogs off leads running down



the paper road off Titoki Grove behind my house. | also point out
the "no dogs allowed" sign at the entrance to the sports ground
to people - and there are many other people whom | see taking
their dogs across there. | don't want to walk across that park or
even down the street and encounter a loose dog, no matter how
friendly. We have good facilities for dogs here, but the animal
by-laws need to be enforced and the dog pound utilised if
everybody is to enjoy living here.

Upload submission:

Upload additional information:

http://www.swdc.govt.nz/sites/default/files/webform/Underhill%20Rd%206-5-17.jpg

The results of this submission may be viewed at:
http://www.swdc.govt.nz/node/883/submission/837
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Submitted on Thursday, 11 May 2017 - 7:46pm

--Submitter Details--
Name: Graeme & Helen Gray
Organisation:

Ratepayer: Rural

--Submission Hearings--
Do you want to speak to your submission: Yes
Speaking preference:

--Wastewater--
Do you support continuing to defer the cyclical wastewater
underground pipe asset replacement programme to accelerate stage
one and two of irrigation to land for Martinborough, Greytown and
Featherston? Yes
If not, why?

--Swimming Pools--
Do you support providing free swimming in Council's three pools?
: Yes
If not, why?

--Dog pound at Featherston--
Do you support the building of a new dog pound in Featherston:
If not, why?

--Roading--
Do you support deferring some roading rehabilitation for one year
and redirecting funds to new footpaths, footpath maintenance and
road crossings? Yes
If not, why?

--Fees and Charges--
Please provide your feedback on the proposed fees and charges for
2017/18:

--Additional Comment--
If you would like to comment or propose something different now
is your chance:
The humps in East Street, Greytown by the school are not
achieving what they are designed for. The two sets of humps are
placed too far apart as vehicles increase their speed to normal
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speed allowance after going over the first one hump before even
reaching the second.

A number of vehicles approach them as if they are not even there
and do not reduce their speed at all.

Church Street Greytown road width:

The width of Church Street between East Street and Reading Street
is 5.5m wide. It has approx a 400 vehicles movement on a School
day. It is very difficult for two vehicles to pass in opposite
directions without one vehicle having to go on to the grass
verge. When turning into Church Street from East Street when
another vehicle is parked at the give way sign the sealed area
available is very tight.

The white line for the Give way section is not in the middle of

the road and the intersection is an accident waiting to happen.
The tarseal is breaking up along the southern side of the street.
This needs to be repaired.

With the installation of the humps in East Street, more vehicles
are using Church Street, Reading Street for school drop offs.

Upload submission:
Upload additional information:

The results of this submission may be viewed at:
http://www.swdc.govt.nz/node/883/submission/838



http://www.swdc.govt.nz/node/883/submission/838

Submitted on Friday, 12 May 2017 - 10:34am

--Submitter Details--
Name: Pete Hull and children of Room 3
Organisation: South Featherston School
Email Address: pete@sfs.school.nz
Postal Address:
45 South Featherston Road
RD1
FEATHERSTON 5771
Phone: 063089433
Ratepayer: Non-ratepayer

--Submission Hearings--
Do you want to speak to your submission: Yes
Speaking preference: May 31 am

--Wastewater--
Do you support continuing to defer the cyclical wastewater
underground pipe asset replacement programme to accelerate stage
one and two of irrigation to land for Martinborough, Greytown and
Featherston?
If not, why? Not relevant to our submission

--Swimming Pools--
Do you support providing free swimming in Council's three pools?

If not, why? Not relevant to our submission

--Dog pound at Featherston--
Do you support the building of a new dog pound in Featherston:
If not, why? Not relevant to our submission

--Roading--
Do you support deferring some roading rehabilitation for one year
and redirecting funds to new footpaths, footpath maintenance and
road crossings?
If not, why? Not relevant to our submission

--Fees and Charges--
Please provide your feedback on the proposed fees and charges for
2017/18: Not relevant to our submission

--Additional Comment--


mailto:pete@sfs.school.nz

If you would like to comment or propose something different now
is your chance: Our school is trying to have the signage along

our rural road made more evident, either bigger, brighter or an
electric sign. Last year, our senior class, along with Holly

from Wairarapa Road Safety and her speed gun, undertook an audit
on speeds that cars travel past our school. Regardless of the

two poorly placed 50k signs, there were far too many that sped
past, and it is totally unsafe for our children! Our next step

was to try and have someone take responsibility for ensuring our
childrens' safety by erecting better signage, but no one wanted

to - this included the District Council, the Road Safety Council

and our local police. Our children would like the opportunity to
present to the council in order to have someone help us please.
Upload submission:

Upload additional information:

The results of this submission may be viewed at:
http://www.swdc.govt.nz/node/883/submission/839



http://www.swdc.govt.nz/node/883/submission/839

Submitted on Friday, 12 May 2017 - 1:06pm

--Submitter Details--
Name: Sue Fox
Organisation: None

Ratepayer: Urban

--Submission Hearings--
Do you want to speak to your submission: No
Speaking preference:

--Wastewater--
Do you support continuing to defer the cyclical wastewater
underground pipe asset replacement programme to accelerate stage
one and two of irrigation to land for Martinborough, Greytown and
Featherston?
If not, why?

--Swimming Pools--
Do you support providing free swimming in Council's three pools?

If not, why?

--Dog pound at Featherston--
Do you support the building of a new dog pound in Featherston:
If not, why?

--Roading--
Do you support deferring some roading rehabilitation for one year
and redirecting funds to new footpaths, footpath maintenance and
road crossings?
If not, why?

--Fees and Charges--
Please provide your feedback on the proposed fees and charges for
2017/18: | believe that resource consent fees should be reduced
to encourage more housing development in Featherston where there
is now an undersupply of housing, particularly rental housing.
Council should bear in mind that that one-off incentive will be
recouped many times over in annual rates paid to council. This
also spreads the burden of the cost of infrastructure and
services for other ratepayers in the long term.
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--Additional Comment--
If you would like to comment or propose something different now
is your chance: You mentioned the need to upgrade the Ngawi Fire
Station/Hall Septic tank and to provide coastal toilets and other
facilities to mitigate the impact of freedom campers. It was
announced on TV on 12 May 2017 that Government is inviting
applications for funding for these purposes, from a $1 million
plus pot. Based on the small number of ratepayers serving the
huge coastal area, SWDC may be able to claim a priority over
better financed councils if an early claim is made. Hopefully the
costings will already be available as you have already been
considering the need for this initiative, so please make a full
claim soon!
Upload submission:
Upload additional information:

The results of this submission may be viewed at:
http://www.swdc.govt.nz/node/883/submission/840



http://www.swdc.govt.nz/node/883/submission/840

Submitted on Friday, 12 May 2017 - 1:40pm

--Submitter Details--
Name: Sid Kempton
Organisation: Greytown Sports Facilities Working Group
Phone: 02102900843
Ratepayer: Rural

--Submission Hearings--
Do you want to speak to your submission: Yes
Speaking preference: May 31 am

--Wastewater--
Do you support continuing to defer the cyclical wastewater
underground pipe asset replacement programme to accelerate stage
one and two of irrigation to land for Martinborough, Greytown and
Featherston?
If not, why?

--Swimming Pools--
Do you support providing free swimming in Council's three pools?
: Yes
If not, why?

--Dog pound at Featherston--
Do you support the building of a new dog pound in Featherston:
If not, why?

--Roading--
Do you support deferring some roading rehabilitation for one year
and redirecting funds to new footpaths, footpath maintenance and
road crossings?
If not, why?

--Fees and Charges--
Please provide your feedback on the proposed fees and charges for
2017/18:

--Additional Comment--
If you would like to comment or propose something different now
is your chance: There is an Appendix 1 also, but system only lets
you attach one file. Please let me know who to email Appendix 1
to.
Upload submission:

76



76

http://www.swdc.govt.nz/sites/default/files/webform/Sports%20Facilities%20Working%20Goup-
%20SWDC%20Annual%20Plan%20Submission%202017.pdf
Upload additional information:

http://www.swdc.govt.nz/sites/default/files/webform/Appendix%202%20Sports%20Facilities%20Ta
skforce%20Recommendations%202017.pdf

The results of this submission may be viewed at:
http://www.swdc.govt.nz/node/883/submission/841



http://www.swdc.govt.nz/sites/default/files/webform/Sports%20Facilities%20Working%20Goup-%20SWDC%20Annual%20Plan%20Submission%202017.pdf
http://www.swdc.govt.nz/sites/default/files/webform/Sports%20Facilities%20Working%20Goup-%20SWDC%20Annual%20Plan%20Submission%202017.pdf
http://www.swdc.govt.nz/sites/default/files/webform/Appendix%202%20Sports%20Facilities%20Taskforce%20Recommendations%202017.pdf
http://www.swdc.govt.nz/sites/default/files/webform/Appendix%202%20Sports%20Facilities%20Taskforce%20Recommendations%202017.pdf
http://www.swdc.govt.nz/node/883/submission/841

12 May 2017

GREYTOWN SPORTS FACILITIES WORKING GROUP
- SWDC ANNUAL PLAN SUBMISSION 2017

To whom it may concern

With regard to the draft annual plan for the South Wairarapa District Council, the
Greytown Sports Facilities Working Group would like to present this submission to
the South Wairarapa Annual Plan process for 2017.

The working group comprises representatives of the Greytown District Lands Trust,
Kuranui College, the Greytown Rugby Club, the Greytown Bowls Club, the Greytown
Football Club and the Council itself. The Greytown Sport & Leisure Society has
provided secretariat support to the group.

The group is taking the initiative on behalf of all of the sports clubs and the wider
sporting community of Greytown to progress the findings of the recent Greytown
Sports Facilities Taskforce Group. The Taskforce was established last year to look at
long term planning for sports facilities in Greytown. It was an informal community led
‘think tank’ to look at the needs for, and examine high level long term options for,
sports facilities in Greytown.

Please find attached a copy of a presentation and a summary of key
recommendations from the Greytown Sports Facilities Taskforce which provide a
snapshot of the work it undertook.

It became very clear through the Taskforce work that all of the sports surfaces and
buildings in our community are in serious need of extensive maintenance and
significant future long term investment is required. There is also very strong
economic, social and sporting growth in the Greytown community which is already
generating pressure on sports assets. The Taskforce identified opportunities for
further collaboration between sports clubs particularly with respect to utilising
facilities as a way to address these pressures.

The current working group members all have very significant interests in the various
key sports facilities assets in Greytown. They have agreed to initially coordinate
implementing the recommendations of the Taskforce. Other clubs and organisations
will become more closely involved as the work progresses.



One of the key recommendations of the Taskforce was to develop a town-wide
submission to the Council’'s Long Term Planning Process. This submission would
cover major investments including the 1. development of a new gymnasium at
Kuranui College, 2. development of a multisport hub either next door to the college
or around the current Greytown Rugby Club site, and 3. significant long term
investment into Soldiers Memorial Park as a summer sport and recreational campus.

Over the next few months the working group will look to confirm formal support from
all the major stakeholders (e.g. landowners, initial funders, and the sporting codes
most effected). The working group will undertake some of the more technical
planning work required, legal background work, turf and buildings analysis, and
develop funding scenarios and budgets.

In order to undertake this work the working group will need to consider engaging a
specialist project manager. It will also require access to a budget to commission
specialist expertise to complete some of the work outlined above.

Some of the support required may be able to be accessed through the working group
membership- including the council. Other support may need to be sourced from
other experts.

The working group is requesting that Council consider allocating $5000 toward these
costs. If the council agrees- these funds could be held by the Greytown Sport &
Leisure Society to be used to commission work as required.

We would appreciate the opportunity to meet with council to present to the Annual
Plan process.

]

Sid Kempton
On Behalf of the Greytown Sports Facilities Working Group






‘Taskforce Terms of Reference
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Stocktake & Analysis

* conduct a stocktake and analysis of (i) sporting facilities in Greytown; and (ii) current and future town
demographics and player/club registrations;

* conduct surveys to understand community aspirations for sports and leisure facilities; and
* Identify preliminary options for first class sporting facilities in Greytown.

Consultation

* Hold meetings with the community and clubs to:

 discuss and consider the results of the stocktake and analysis work;

* discuss community aspirations for local sporting and leisure facilities; and

* Promote options to ensure first class facilities are available.

Recommendations

* Prepare a report setting out recommendations to optimise the sporting and leisure facilities in the town,
and ensure first class sporting and leisure facilities are available into the future.




'Considerations
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 future (10-30 year horizon) requirements of sporting facilities (technical,
maintenance, health and safety)

current state and utilisation of sporting and leisure facilities in Greytown

‘ Take account of:

likely demographic changes ahead of our community in the next 20 years
locations and travel distances to facilities

investment required to ensure first class sporting facilities are available

likely funding options available to improve facilities and the views of key funding
groups

indoor and outdoor sporting and leisure needs
the wider needs of the South Wairarapa, Carterton and Masterton communities




‘Membership
|
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* Community and Sporting leaders — Paul Southey, Derek Wilson, Gary

‘ ‘ Hall, Christine Stevenson, Tavita Isaac.

Karl Nesbit- Independent Chair/Facilitator

e Support Secretariat- Paora Ammunson, Helen McNaught, Kevin
Murphy (effective to 31 December).




Key Underlying Issues

l
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* Our current building facilities are all 30-50 years old, no clubs have

robust maintenance plans in place, there has been no planning for

| ‘ the future at all
* We have seen rapid growth in sports participation over the past

decade, we are anticipating more- there are emerging pressures on
facilities

* Our fields and surfaces are under pressure and will eventually require
major work

* The way families behave and participate in sport has changed, sport is
also changing




Key Underlying Issues Continued

l
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* While our town has great collaboration between codes, there is little
to no collaboration with regard to facilities

* We currently ‘do” organised sport in x3 main places in Greytown
(Kuranui, Kuratawhiti, and along East Street) with some sport
occurring at Greytown School

* The Gym building at Kuranui is in a very poor condition. This is a key
college and community sports facility- discussions are underway with
the Ministry of Education and others to plan suitable future proofed
gym options for the college




Progress to Date
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‘  Survey Completed- Positive engagement, community expects collaboration |~ =

* Club and Demographic Analysis Completed- while some datasets show 14
small growth the reality is very different. We are in between census periods & 1
and Greytown/South Wairarapa is experiencing unprecedented growth, LY
high level asset evaluations completed, soil and field usage and tests

* Direct Liaison with Key Groups- Ongoing, clubs value heritage and culture,
funders expect good economics

e Scoping of Preliminary Options- Largely Completed



Current Venue Usage

Field Usage by Hours

If current field usage
'\\\\\\\\\\\\\\\ continues with no
improvements-
eventually demand will
increase further and
availability will decrease.
The cost of
improvements will also

increase

M hours avaliable

H hours used

Rugby 3 Rugby JAB 8 Senior Football Junior Foot Ball Kuranui college Karanui College Total field
3 16 Football Rugby usage

Sites

M\ =




| High Level Options for the Next 30 Years
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| ‘ 1. Status Quo- Do nothing ‘
2. Big Bang- Move everything to either Kuratawhiti Street or the College “»‘Y

3. Integrated Approach- Better alignment of College and East Street
(Hard surfaces and Winter Codes), Enhancements to Kuratawhiti
(Summer Codes)



‘Option 1- Status Quo
|
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Not favoured:
1. Building assets are deteriorating;

2. Pressure from growth will soon become too great- scheduling is
already an issue for some codes, fields are heavily ‘overworked’ and
have maybe 10 years life;

3. There are some clear benefits from better collaboration;

Investors are unlikely to contribute to required maintenance while
there is no plan.




'Option 2- Big Bang
|
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‘ Not favoured:

1. Kuratawhiti/Soldiers Memorial Park is aesthetically appealing but
the site is unsuitable for expansion (climate, access, cost,
environmental issues, possible NIMBY issues);

Kuranui College is very appealing but there are current land
limitations (current for land/fields will not support a 30 year
horizon), social and cultural challenges for clubs, and government
constraints for things like clubhouses.




'Option 3- Integrated Approach
|
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 Better alignment of Kuranui College and East Street Codes (Hard
‘ ‘ surfaces and Winter Codes), Enhancements to Kuratawhiti (Summer

Codes)
e Favoured for further consideration.

* Enables long term growth. Provides for leverage off and alignment
with the college.

e Less climate, access, lower land cost, environmental and NIMBY
Issues
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What does it look like? L

‘ * Fit for Purpose/Future Proofed Kuranui Gym facilities- improved integration \ A\

Integrated Core Approach Explained L
|

with local club sports, especially netball and court based sports and fitness |~
sector, technology proofed (2-5 Year horizon) TA

>
e Kuranui also hosts all college sports, and JAB rugby for under 10 year olds s ﬂ
(1-2 years) ' '

. {(mprc)wed hard surfaces for out door netball, half field hockey surface (3-5
ears

e Kuratawhiti ‘summer campus’ hosts summer codes, enables growth for
cricket, Junior Football for under 10 year olds (2 years)

* Investment in wider and fastest growing recreation activities at Kuratawhiti
e.g. jogging, walking, cycling (2-5 years)




‘Two Ways to Make the Integrated Approach Work
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Kuranui College

Gym, college sports, JAB rugby for
under 10 year olds, out door netball,
half field hockey surface

L :
r Il Option 1. East Street/Papawai Road Optmn = N.ew CElm[pLE ‘
| St i dis Collsse Contiguous with the College
-' il : Rugby Club developed and investment into Land at the college developed. _HOStS rugby
' '. ' fields. Hosts rugby from under 11 through to from under 11 through to prem.lers, ioizll
~ i premiers, football from under 11 year olds to from under 11 year olds t(? senlor§, bowls,
‘, seniors, possible bowls, touch/futsal & touch/futsal & alternative ver5|ons. of
alternative versions of summer football/rugby, su'mmer footbal!/rugby. Another site
a multi-purpose clubhouse for rugby, football, acquired for a multi-purpose clubhouse for
. netball, hockey and bowls. (5-10 years) rugby, football, netball, hockey & bowls. (5-
» !
£ . : \
& adl TN J—
e



'Major Challenges
|
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* Land constraints- there is no more easily accessible land available in

‘ town

* Turf and field usage (even now) illustrates a significant capacity and
maintenance problem. Even moderate growth will cause disruptions.
Emerging strong growth cannot be catered for on existing
lands/facilities.

* Deferred maintenance costs are increasing and club houses already
facing maintenance pressure

* Continuing strong economic and population growth seems very likely
* Significant investment is required
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The Taskforce recommends:

. Junior Football and JAB Rugby immediately begin allocating more \‘ |

'Where to Next- Short Term Actions (1-2 years) L

games and practices to Kuranui College from winter 2017 to relieve |~
field pressure and promote better integration with the college ‘ *Y

Rugby, Netball and Hockey continue to develop their thinking
around shared clubhouse services at East Street

. Support for immediate maintenance planning for club buildings

. Greytown Clubs (in particular the gym and local ‘fitness’ sector)
meet to consider opportunities that may occur from a fit for
purpose College Gymnasium




‘Where to Next- Medium Term Actions
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Taskforce recommends:

\
A new working group comprise of mandated decision makers undertakes | =
more detailed analysis in 2017. '

The group will build a strong community case for Council support | &Y

through their Long Term Plan for allocation of more land allocation for
sports facilities in Greytown and a more integrated model for local sports
facilities (Option 3)

More detailed investigation into use of artificial and sand based surfaces
on current sites

More detailed investigation into use of Soldiers Memorial Park to
support wider recreational pursuits




:What Happens Next?
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‘- Meetings with Key Groups LN

* Final Taskforce Report late February 2017- more detailed analysis, 14
broad financial scenarios & ‘

* Formal Decision Making Working Group Established after the
Taskforce

* Preparation of Submission to Council Long Term Plan (June 2017)



Sports Facilities Taskforce Recommendations 2017

Taskforce Rec

Action

Who

When

Comment

Confirm a 10-30 year
town-wide plan for
Greytown sporting
facilities

Town wide plan endorsed by all Stakeholders
and submitted to Council 2017 Long Term Plan
process

Clubs, Schools,
Lands Trust, Sport
Wellington

Annual Plan
submission May
2017

Long Term Plan
Dec 2017

Ensure robust asset
maintenance plans
are in place for all
clubs/codes

Sport & Leisure works with Clubs to ensure they
develop appropriate asset maintenance plans

Sport & Leisure,
Clubs

2018- 2020

‘Core’ Sport & Leisure work

Construction of Fit
for Purpose/Future
Proofed Kuranui
Gym Facilities

College and community partnership. Looking to
improve integration with local club sports,
especially netball and court based sports and
fitness sector, technology proofed

Greytown Clubs (in particular the gym and local
‘fitness’ sector) meet to consider opportunities
that may occur from a fit for purpose College
Gymnasium

Liaison with other towns- Carterton,
Martinborough and Featherston

College, MoE, Clubs
and Community,
Funders, Regional
Sports
Organisations (e.g.
Netball), Prime,
Greytown Sport &
Leisure

2-5 Year horizon

MoE, College, Lotteries,
Trust House, Trust Lands,
other funders

Submit to Council 2017
Long Term Plan process

Kuranui hosts all
college sports, and
JAB rugby for under
10 year olds, and
some junior football

JAB rugby and Junior Football immediately start
to plan hosting more junior sport on the college
fields. Short term relief of field pressure and
promote better integration with the college

College (sports
coordinator), JAB
Rugby, Junior
Football, Regional
Sports
Organisations
(Wairarapa Bush,
Capital Football)

1-2 years

Access to changing rooms,
weather and shelter,
‘hosting’ obligations (e.g.
carparking, barbeque),
health & safety




Taskforce Rec Action Who When Comment
Improvements to Out-door netball court 10-30 year maintenance | MoE, College 3-5 Years MoE, College, Lotteries,
hard court outside plan South Wairarapa Trust House, Trust Lands,
surfaces at Kuranui Netball clubs, South other funders, RSOs &

Build a half field hOCkey surface Wairarapa hockey clubs
clubs, Regional
Sports organisations
(Hockey Wairarapa,
Netball Wairarapa)
Soldiers Memorial Development plan for Soldiers Memorial Park- SWDC, Cricket December Submit to Council 2017

Park summer sport
and recreational
campus

focuses on hosting most summer codes
Turf refurbishment
Positioning as Wairarapa home of junior cricket

Retain some junior football for under 10 year
olds

More council investment in other fast growing
recreation activities e.g. jogging tracks, walking,
cycling

Further development of the pool to be
considered- shaded areas

Gold driving range, other opportunities from the
town survey

(Greytown and
Wairarapa)
Tennis, Swimming,
Croquet

Development of
Plan

2-5 year facilities
upgrade

Long Term Plan process




Taskforce Rec Action Who When Comment
Option 1. East Existing Rugby Club site expanded/developed. Rugby, Football, 2-5 years More detailed investigation
Street/Papawai Road _ _ GTLT, SWDC, into artificial and sand
Alignment to the Acquire land arc_>und the current site and Bowls, Baseball based surfaces
develop a new field/s.
College _ _
Investment into field/s- explore Submit to Gouncil 2017
d/hvbrid/artificial surf Long Term Plan process
sand/hybrid/artificial surfaces Lotteries, Trust House,
Hosts all senior club rugby (11 year olds and Trust Lands, other funders,
upwards) and all senior club football (11 year RSOs & clubs
olds and upwards)
Hosts touch/futsal & alternative versions of
summer football/rugby
Possible Baseball in summer, Bowls, site for
new wheels park
Option 1. Multi- Create a multipurpose clubhouse for rugby, Rugby, Football, 1-5 years Lotteries, Trust House,
purpose Clubhouse | netball, hockey, football and bowls. Possible GTLT, SWDC Trust Lands, other funders,
Bowls, Baseball. Refit and expand the existing | Netball, Hockey, RSOs & clubs,
clubhouse. Baseba”, Bowls
Building on current Rugby, Netball and Hockey
shared clubhouse project.
Option 2. New Acquire land around the college and develop 3-5 years Lotteries, Trust House,

Campus Contiguous
with the College

new fields.

Investment into field/s- acquire another field/s
and/or explore sand, hybrid, artificial surfaces

Hosts all club rugby, all club football, hosts
touch/futsal & alternative versions of
football/rugby, possible Baseball

Trust Lands, other funders,
RSOs & clubs




Taskforce Rec

Action

Who

When

Comment

Option 2. Multi-
purpose Clubhouse

Acquire land and build a new multipurpose for
rugby, netball, hockey, football and bowils,
baseball

3-5 years

Lotteries, Trust House,
GTLT, other funders, RSOs,
clubs
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Local government/gcb/strategicplans/ 2016 forward

2017-18 ANNUAL PLAN SUBMISSION

This submission requests that SWDC, in approving this 2017-18 Annual Plan, makes
appropriate provision for the preparation and development work required for completion

of the 2018-2028 Long Term (Strategic) Plan in the following ways —
Future Context:

In the light of expected governance changes affecting all of Wairarapa SWDC recognises that
the 2018-2028 Long Term Plan will be very important in —

e preserving those agreed aspects of community well-being inherent in such a plan

e ensuring that locally important issues (all three wards) will be appropriately catered
for through a wide ranging, inclusive and robust consultation process, and

e acknowledging the critical importance of urban (built environment) development
planning processes, particularly in light of the recent report published by the
Productivity Commission and the potential for significant land use planning reform.

Current Contexts:

SWDC faces significant on-going district challenges such as —

changing populations across diverse age groups

e continuing pressures on core infrastructure from increasing economic (business)
and sub-division activity

e changing and increasing demand on present and anticipated recreation facilities

e increasing traffic (Tourism, Commercial and local) on State Highway 2 and through,

Featherston and Greytown.

An example. The submission by Barbara and Ray Stedman, supported by affected Cotter
Street residents, suggests that further development in the south western corner of
Greytown needs to acknowledge the changes likely to arise from the new residential
development - Tararua Junction. Development in this area can be expected to increase
traffic movements coming off, and on to the State Highway (Main Street) at the
intersection of the Highway and Humphries Street.

This busy intersection is also a turning point for traffic to and from Papawai Community, the
Marae, Soaring Centre and JR’s Orchard. Humphries Street between SH2 & West Street is
understood to be the busiest street section in South Wairarapa. This short section includes
a bus stop and two points of entry to the Challenge Garage! Garage traffic from the south
comes off Main Street just before the intersection.

2/...
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Further development needs to recognise the possible effects on the existing mix of land
uses in the southern end of Greytown.

e The location of Kuranui College

e The Greytown Medical Centre and the Life care facility

e ‘Larger’ businesses such as Farmlands, ITM, the Stihl Shop, the Hire Shop, and the
changing business activities on, and from Bidwills Cutting Road and Arbor Place.

e Arbor Reserve and the ‘Dump’ Station.

Intermixed within this area is smaller businesses, a motel complex, and residential
development.

Unless alternative access to the new Tararua Junction is created all traffic from and to this
area will be channelled through West Street. Council could consider the opportunity to re-
open South Street - in conjunction with the re-configuring of the junction of Bidwills Cutting
Road and State Highway 2 through the creation of a roundabout at this increasingly busy
point in the district transport network.

Such a change could be beneficial from a safety aspect given the present 50kmph sign is
currently right at the junction and there is no reduced speed area (e.g. 70kmph) preceding it
to slow State Highway 2 traffic from the south turning into Bidwills Cutting Road.
(Alternatively the 50kmph sign could be shifted 250-300 metres to the south?)

Council will be aware this is not a new idea — it was proposed during the establishment of
the Light Industrial Area off Bidwills Cutting Road.

| wish to be heard in support of this submission.
Mike Gray
L

Disclaimer:  This submission is made in my capacity as a Greytown resident and
ratepayer. It is not made in my capacity as either a Greytown Community Board member
or a Greytown District Trust Lands Trustee.
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Annual Plan 2017/18 submission from Robyn Ramsden

I would like to speak to my comments on the Featherston Library. | am available on May 31
in the morning after 9:30 am.

Wastewater

There is not enough information and make an informed decision about deferring pipe
maintenance. The risk is old pipes breaking and sending untreated wastewater into
surrounding areas. But irrigation to land is better than pumping treated water into the
river system. | think it's an educated guess and | don’t have the education to make
the guess.

Dog Pound in Featherston

Yes we need a new dog pound. Not in the exact location where it is now. On the
edge of the dog park | think is a better location. This pound services the South
Wairarapa and needs remain here in Featherston. | don’t want to see the pound
moved to Masterton or Carterton if the combined Wairarapa District Council goes
ahead.

If it were located next to the Dog Exercise yard then a dog washing pad and drinking
water station could be made for people to use on the outside of the building. The
water for washing should be warm, but a tap on a timer could be used for this. The
facility will already have hot water for cleaning so this could be made available
outside for dog washing. Currently dog owners I've talked to in Featherston take their
dogs up to Animates in Masterton to wash them there or wash them at home, or not
at all.

Swimming Pools

| support having free swimming for people under the age of 18. The fees for adults
would have to remain the same other wise an increase in adult fees would look like
adult swimmers are paying for the children. | would happily pay for myself if my two
children were getting into the pool for free.

The swimming pool needs some other things done to it as well; pool covers, a
working heating system, a rigid sunshade for the toddler pool and the edge of the
toddler pool, closest to the fence, made safe.

Roading/Foot paths

Do you support deferring some roading rehabilitation for one year and redirecting
funds to new footpaths, footpath maintenance and road crossings? - Yes.

It think the path from the Railway station to the centre of town needs to be concrete
and the access down to the railway line, over it and up to the next path sorted out.
Apart from the high use from our many commuters this path is the way into the centre
of our town. People visiting Featherston via the train walk down here as well. We
need this path to a good standard.



78

I think we need to get the middle of town right. Make sure the footpaths are in a good
state, make sure people can easily move off them to cross roads. Then we need to
work our way out from the centre. Ensuring that each street out has at least one good
footpath, good entries, unblocked drains, no overhanging trees. We will need to
maintain footpaths outside of this area if they are a danger to public safety, but we
need to focus on the middle and work our way out. This way we will also be able to
give people a reasonable time frame for when footpath replace and repair will come
to their street.

The job needs to be finished properly. When the foot paths were replaced in our
street the soil was not put back along them and it is still a danger to people mowing
lawns and the weeds were horrific. Several people including myself have turned their
ankles in the gap as it hidden by weeds.

Fees and Charges
No issues with the majority of fee increases.

I am concerned however that $10 will make interloans prohibitive to people who are
doing unpaid research. | believe there are other options. A reciprocal arrangement
with Wairarapa Libraries and or a graduated charge for high users of the service. For
example the first 5 interloans are $5 but after that $10.

Further to those questions already posed.

Bike racks

I've recently begun cycling again. But already I've noticed a lack of places to secure
one’s bike in town. | found the cycling strategy but its light on bike racks while being
supportive of encouraging cyclists into town. | would like to see more cycle racks in
town. There are many styles and some will be more suitable in some places than
others. Perhaps a consultation process asking where the best places would be.

http://www.swdc.govt.nz/sites/default/files/AnnualPlan16 17SW%20cycling%20strate
qy.pdf page 16

Playground Fence

There have been many improvements to the Featherston playground and surrounds
in recent years. The thing that | get asked most by parents of young children is when
will the park be fully fenced? Also more grandparents are looking after young children
and they don’t always have the ability to chase after the really little children. Fencing
the playground will also increase visitors stopping as they can relax and one adult
can go shopping while the other looks after the children. Something we have done
stopping in Paheatua.

Maintaining access to the public toilets from the park would be essential.

I think this would also reduce people bringing dogs into the playground.


http://www.swdc.govt.nz/sites/default/files/AnnualPlan16_17SW%20cycling%20strategy.pdf
http://www.swdc.govt.nz/sites/default/files/AnnualPlan16_17SW%20cycling%20strategy.pdf
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Public toilets

I have been asked to highlight that the Cross Creek Railway volunteers are getting
asked by the general public for directions to the public toilets. | suspect people are
going to the Town Square expecting there to be toilets in the building there. Perhaps
a sign on the MenzShed building redirecting guests to our town to the public toilets
as the public toilets are over all well sign posted.

Featherston Library extension

The Featherston Library plays a vital part of our Community. Residents can access
books, magazines, audiobooks, dvds and newspapers. School Holiday programmes
are run there, the most popular being the Summer Reading Programme. Tourists and
residents make use of the free WiFi and the three (3) computers are so popular that
the librarians run a roster. Weekly book bugs brings young children and their
caregivers into the library and builds the library into part of their lifelong routine.
People can also access Council services there; Booking facilities, picking up keys,
paying rates, dog registrations, fire permits and more.

But the library, for all that it does for our growing community, is too small.

There is scope for doing another expansion out behind the library without affecting
the original look and feel of the building. As our community grows and ages so will
the need and use of the library. We need to accommodate this growth and plan for
the future.

| would like the Council to consult the Community of Featherston on options for
expanding the Featherston Library so that we may best accommodate the growth of
the town.

Town Square/Circle

Now that we have this space we need to take a serious look at how it is been used. |
propose that the MenzShed, which has already outgrown the building, find bigger
premises and we move the information centre to the back of the town square where it
will be seen and used by more people. The Old Courthouse can be used as an art
gallery or shop by some entrepreneurial Featherston person or perhaps a
Featherston based Council meeting room and office if the Wairarapa District Council
moves ahead.

The increase in ugly shipping containers and the piles of rubbish left around the MenzShed
is making the work done on the town square seem pointless. So much money was spent on
this area and it is being ruined by the shipping containers and rubbish piles.
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[ MARTINBOROUGH|

Submission to South Wairarapa
District Council Annual Plan
2017/2018
Feasibility Study
Water Storage Pond

STORMWATER AND IRRIGATION INFRASTRUCTURE UPGRADE
MARTINBOROUGH GOLF CLUB

Richard Whisker | Head Greenkeeper Martinborough Golf Course| 11 May 2017
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Summary

This submission is to seek funding of $4,500 to undertake a
feasibility study for the development of a water storage
pond/lake at the Martinborough Golf Course.

Water management has been identified as a priority for the
preservation, sustainability and enhancement of the quality of
the Martinborough Golf Course. Benefits of a lake/pond
include;

Town storm water harvesting and flood protection
Rain water capture and management
Environmental water management

Adequate irrigation for grass on Golf Course Greens,
Tees, Fairways

Future proofing water supply during dry seasons
Reduce demand on existing water aquifer

Provide appropriate water for forecast increasing
water demand

Provide contingency water supply for Town Fire
Protection (Civil Defence) wider community benefit

Future proofing against forecast climate changes over
the next 50 years

Existing water supply is taken from a 32 meter bore located on
the golf course with a limit of 10,866 cubic meters of water per

dNnuim.

PAGE:
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This water limit is insufficient to water greens, tees and
fairways sufficiently.

In 2015-2016 over 12,000 cubic meters of water was required
for tees and greens only (consumption readings attached).

Feasibility Study
The feasibility study includes;

e Detailed water demand and needs assessment

e Professional hydrologist advice

» Water storage solutions at other golf courses

* Proposed optimum size and location of lake/pond

e Cost benefit analysis including cost estimates for
appropriate water storage construction, materials and
solutions.

e Impact on town storm water management

o Identify possible funding sources for undertaking a
construction project

Climate Change

The New Zealand National Golf Facility Strategy 2013
identified climate change and reduced forecast precipitation
as a key driver for implementing greater water storage
infrastructure on golf courses.

For certain regions in New Zealand, for example Auckland, Northland
and the East Coast of the North Island, the scarcity of water is predicted
to become an issue, adversely affecting the financial situation of Golf
Clubs that need to purchase water to maintain green assets. Some of the
trends observed overseas that may be useful for course management in
these regions include:

PAGE 2
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» Course design based on sustainable management principles, for
example planting native perennials, increasing the amount of low
maintenance vegetation, allowing ponds and wetlands to become more
natural.

e The emergence of new technologies that support more efficient water
use and reduce chemical dependence.

e Innovative grassing techniques including the introduction of drought
and disease resistant turf grasses that survive low quality irrigation
water.

Water-recycling, unused water reclamation, and improved
irrigation technologies will become more central to course
management.

The National Institute of Water and Atmospheric Research reports,
“the number of dry days (daily precipitation of less than 1imm)
increases over most of New Zealand.”

99-pctl Precip: RCP8.5, 2090 change Dry Days: RCP8.5 , 2090 change
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Support

The Martinborugh Golf Club supports undertaking a
feasibility study. A letter of support is attached to this
submission.

Case studies of similar successful water storage projects are
attached. I look forward to speaking to this submission and
council consideration for including this in the Annual Plan
2017/2018.

The Martinborough Golf Course has a growing and vibrant
membership, becoming increasingly popular for players
locally in the Waiararapa, from Wellington, Nationally and
even tourists from overseas.

Yours sincerely
Richard Whisker
Head Greenkeeper

Martinborough Golf Course

richardwhisker@msn.com
Mob 0226894276

PAGE 4
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11 May 2017

Te whom it may concern,

| am writing in support of our Head Greenkeeper Richard Whisker's Submission to the SWDC
Annual Plan for 2017 / 2018,

| believe Richard's submission is based on sound research & forward thinking.
The desired outcome is that the SWDC approves funding to enable a feasibility study for the
development of a water storage pond / lake to be developed at the Martinborough Gelf Club,

We believe that by being able to capture & store this natural resource, there will be long term
benefits for both the Town & the Golf Club.

We look forward to your favourable response to our request.

Yours sincerely,

Bilt Crook
Club Captain
Martinborough Golf Cub
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Martinborough Golf Club

PO Box 4

Martinborough

Waitaraga

New Zealand

+64 6 306 9076
www.martinboroughgolfclub.co.nz

(7 October 2016 .

Greater Wellington Regional Council
PO Box 4%
MASTERTON

Attention: Sue Silvey
WARL30191 - Non-Compliance

We refer to your correspondence dated 29 September regarding the club’s failure to comply
with condgitions 2 ard 7 of their resource consent.

This has come as a complete surprise to us and the club was not aware that they had
exceedad its annual volume of water as weekly readings were kept under 500¢3. Since
receiving vour letter, on closer inspection of our consents it is apparent that we are unsure
when the annual dates for water usage starts and finishes. Please clarify; is it the date of the
variation which was signed 15 January 2015 or is it the original consent date of 26" March
2023 o7 some other date. Historically our annual records have started on the 1% May
through to 30" April which does not correspond with our consent dates.

The cluo cares about its water resource and despite an extremely dry summer, the new
green-keeper has been extremely vigilant with the water situation, repairing the old
irrigation sprinkier system when leaks are discovered which is ongoing. The club is trying to
ensure that the course is well-maintained and in tip-top shape especially when the club
hosted the NZ Autumn Foursomes earlier in the year.

As far as breaching the weekly records by not faxing these every month — this was purely an
overs.grnt anc | take full responsibility here. | was not aware that this was still required when
the club was not taking any water through the winter months. This has since been corrected
and a fax was sent on Friday, 7 October. The water meter readings will be faxed weekly in
future.

The club endeavours to comply with its consent and understands the possible ramifications
it we don’t. If you require any further information please do not hesitate to contact me.

Yours faithfully
Martinborough Golf Club Inc

Sue Berger
Secretary /Manager
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MARTINBOROUGH GOLF CLUB
2015-2016 WATER METER WEEKLY READING
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north east corner of NSW and up until

six years ago was a typical country style
golf course. However, with a major developer
constructing a five-star resort across the road,
this opened the door for what was to turn
this country track into the new home of the
Australian Seniors PGA Championships for the
next four years.

In that time the course layout has
undergone some dramatic construction,
resurfacing and architectural changes, all of
this made possible with the upgrade of the
irrigation system and infrastructure which was
part of a self-sufficient water initiative master
plan adopted by the club.

The transformation began back in 2004
when the golf club was approached by the
resort developer looking to offload treated
water from its onsite {reatment plant for reuse
on the golif course. However, with Byron Bay's
environmentally sensitive council taking into
consideration our current source of irrigation
being supplied by the Byron Bay Shire Council
(BBSC) Sewage Treatment Plant (STP), this
was soon no longer an option for the developer.

With the resort in the construction stage
and still without a viable option for the disposal
of effluent, the club managed to agree and
have pass through council the reuse of the
water in our native garden areas, with the
provision that the developer upgrade our main
pump station and infrastructure for our turf
areas. This was a win all round, with the resort
offloading its effluent, the council seeing more

B yron Bay Golf Club is situated in the

Byron Bay has a reputation as
being one of Australia’s more
environmentally conscious
townships and the same can be
said of maintenance operations
at Byron Bay Golf Club. In recent
years the course has undergone a
number of significant changes in
relation to water management and
here superintendent Shaun Cross
reviews these works which have
ultimately set the club up for a more

sustainable future.
Q%P‘wa-tef _I(J'
Y

PRINCIPAL PARTNERS

RanIBirD

dergone some dramatic
giction, resurfacing and

' wlan. pictured
FUhE Oth which Bouses a
new-storm water storage lake

1

turf areas under irrigation and the golf club
ultimately lifting standards of its operation.

This saw the start of major course works
with five new holding ponds excavated along
with the installation of 14 kilometres of drip
line. This lake system increased the club's
holding capacity by 36 megalitres with three
out of these five ponds capturing storm water
runoff to be diverted to our main holding facility
for primary use on turf areas.

The efiluent water from the resort is
contained in a lined irrigation lake, with the
pump station fitted out with two Grundios
CRE 10 pumps delivering 4ifs to the drip
system. The lake has three aerators set on
timers to maintain oxygen movement and the
filtration system is serviced by 130 micron
filters governed by a Grundfos controller.

This water now services over 25,000 plants
and native grasses screening the golf course
boundary which has added considerably to
the external appeal of the golf course along
with providing a wildlife corridor. The final
lake increased our current hoiding capacity of
water coming from the BBSC STR

SYSTEM UPGRADE

The old irrigation system consisted of a
single fixed speed end suction pump and
a standalone controller operated in a semi-
automated mode, with only the greens and five
fairways under electric solenoid operation, We
set about fully automating, the infrastructure

with 3 R gﬁgz/-gl@r stem, along with
bringing ariother eight fairways on line and all

12 Ay 209

B0SAUSTRALIAN TURFGRASS MANAGEMENT
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tee decks which were once manually operated
by gate valves. This is now all controlled by the
Stratus It irrigation software.

The main pump station was fitted out with
a variable speed Rain Bird V-3300 package
increasing our capacity to 30l/s. This is also
operated by the Stratus Il programme using
Smart Pump software.

The water produced by the BBSC STP
was once of an average standard, so the
pump station was fitted out with the Rain Bird
BSF8-3 screen filter with automatic backwash
and ample capacity to filter the required flow
rate. The water quality since installation of this
system has improved dramatically, with BBSC
constructing a totally new plant which now
produces Class A effluent water,

COURSE IMPROVEMENTS

With these fundamentals in place and 85
per cent of our playing surfaces now under
automated irrigation, we were able to set about
reconstructing and resurfacing some of our
problem areas. These ranged from drainage
problems through to unsuitable surfaces. Over
the next few years we managed to:

@ Build two TifEagle greens;

® Construct nine greens surrounds, including
the addition of 30 new bunkers; :
® Reconstruct three fairways (these were

sprigged with Wintergreen, providing a

superior surface in comparison to the old

Queensland blue couch species); and
“  Revamp 24 tee decks (these were planted

with Wintergreen and Tifsport on the par

3s).

Along with the new lake systern providing
an increased holding capacity, it has also
provided a larger collection area for storm
water runoff. This has assisted in the drainage
of the front nine, minimising casual standing
water on the golf course and providing a more
all-weather playable golf course.

Without the irrigation system upgrades
these projects would have been near
impossible. With the quality of turf surfaces
these new species have provided the golfer
we are now in the planning stages of turning
over another six fairways early next year along
with reshaping and resurfacing the associated
greens surrounds.

With the ever-growing demand for
reclaimed water not just only for use on golf
courses, next year will see the club construct

Construction of the lined irrigation pond
which stores treated effluent

balance tanks in conjunction with BBSC to
regulate usage as other users start to come
on line.

As demand for effluent increases so
does the cost of this precious resource and
this has prompted the golf club to look at
commissioning one of the three test bores on
site to assist in maintaining self sufficiency of
irrigation water, along with keeping our water
usage expenditure at a minimum, This wil
effectively secure course water needs for the
future with the club being able to call on four
separate sources:
® Effluent from BBSC STP;
© Effluent from The Byron at Byron Resort &

Spa;
® Storm water; and

Ground water.

In 2005 we conducted an independent golf
course irrigation audit and have been working
at improving our system unitormity ever since.
in the future we will be continuing to upgrade
the old 80mm mainline to increase pressure to
some of our elevated areas, which will mean
the reduction of our irrigation window and
more efficient use of the pump station. This
will also assist in providing our turf surfaces
with even distribution uniformity which has
already been aided by the installation of new
sprinklers across the course last winter. il

Byron Bay Golf Ciub installed a variable speed
Rain Bird V-3300 pump which increased
capacity to 30i/s

Treated effluent from the neighbouring Bryon
Resort and Spa is now used to water over
25,000 plants and native grasses which
screen the golf course houndary

AUSTRALIAN TURFGRASS MANAGEMENT &5t
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<« course which takes directly from sewer pipes
running underneath the course.

The sewer mining project is the first of
its kind being undertaken by a golf club in
Australia and has the potential to revolutionise
the way in which golf clubs irrigate in the
future. The project is the resuit of an exhaustive
10-year process the club has gone through
examining various water source options and
will spell an end to the club’s reliance on
potable water.

As of the second week of February, Pennant
Hills started commercial negotiations with
Zenon Membranes, the largest manufacturer
of treatment plants in the world, to supply a
treatment plant which will turn raw sewage into
Class A water sufficient to irrigate the entire
course, tee to green.

The Pennant Hills project is Zenon's first
foray into the golf industry and will be carried
out in conjunction with Water Technology
Australia, Pennant Hills has gone for a plant
that boasts ‘membrane technology’, which
gives the best quality water outside drinking
quality water. According to the club’s general
manager Stewart Fenton, construction is
expected to start in March and all things going
to plan the plant will be officially commissioned
on 1 November, 2007,

The system works like this. From an offtake
well which will be constructed near the 18th
tee, sewage is gravity fed into the plant where
it first undergoes a chemical process. Oxygen
is pumped into the sewage and then removed
quickly allowing the bioreactor bacteria to eat
as much of the sludge as possible.

From there the '‘water' goes into the
membrane system where it is treated. Fenton
likens the membrane system to a thousand
strings of spaghetti with each ‘string’ containing
1200 pores that are .35 of a micron. At that size
they are able to effectively filter out a host of
harmful viruses and bacteria such as giardia
and cryptosporidium.

After going through the membrane, at
which point the water is pretty clear, it then
goes through a UV process to kill off anything
else that might be in there. According to Fenton
the membrane will take out around 90 per cent
of harmful bacteria with the UV process nailing
the remaining 10 per cent. In order to get the
water to drinking quality, it would go through
exactly the same pracess, except after going
through UV treatment it would then go through
a second, smaller membrane system.

BOTAt 2
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* Approx figures taken from www.communitywatergrants.gov.au website

“t's a three-step process to get to drinking
water and we are using two of those three to
get the best possible quality water possible,”
says Fenton. "As part of our research, Richard
(Kirkby) and | went up to Brisbane for a site
inspection at another of Zenon's treatment
plants. Richard even drank some of the treated
water. He hasn’t grown three heads yet, so it
must be alright.”

Once the water has been treated it is
pumped straight into the course's irrigation
system with any water that is not used going
straight back into the sewer.

Once up and running Pennant Hills will be
able to pull out whatever it requires which at
this stage is dictated by how much the sewage
flow is down through the system. Fenton says
the conservative estimate for dry weather
flow is 675 kilolitres a day which works out
about 21M a month, more than adequate for
irrigation purposes right across the course.

The water which comes out after treatment
is classified as ‘Class A fit for intermittent
human contact’ and has a pH of between 7-
7.5. The treatment plant itself is fully automated
and will require around eight hours a week of
onsite sampling (as required by legislation)
and maintenance. Being fully automated, the
plant has inbuilt triggers and should any
problems arise both Fenton and Kirkby are
alerted either by email or SMS.

One of the key components of the project
has been the drawing up of a sewer mining
agreement with Sydney Water, which Fenton
says has taken the best part of 12 months to
hammer out. “Seeing that we are the first club
to undertake a project like this, there is the
expectation in the years to come that other
clubs won't have to go through the same pain
and suffering because the work has already
been done,” says Fenton,

“The agreement with Sydney Water
assures the club of a water supply for the next
30 years with a 30-year option. We have g
guaranteed access to the sewer main flow and
part of the agreement is that no-one is allowed
to build or take any sewage out of the system
upstream from us.

“The Independent Pricing Tribunal has
also laid down an arrangement in Sydney
where because the club is taking the sewage
and treating it, meaning Sydney Water doesn’t
have to, we don't pay for the water.”

The club has received $1.1 million in funding
for the project from the NSW Departiment of
Energy, Utilities and Sustainability (DEUS) as
well as $45,000 from the Federal Government's
Community Water Grants scheme. The club
has budgeted $3.5million for the project and
the expectation is that it should come in under
that total,

“This project has certainly sparked a lot of
interest Australia-wide,” says Fenton. “l have
probably five or six phone calls a week from
various golf clubs, community groups and
councils. The other week | had AFL Queensland
ring, so there has been widespread interest in
every aspect of this project.

“It has been a fascinating project to be
involved with and to get to the stage where we
are at now is very satisfying. We have had a lot
of government support - Sydney Water, DEUS
- which has been fantastic and the members
here have been right behind the project too
as they recognise it will secure the long-term
future of Penno.

“One of the unexpected benefits is that
since we announced this project our waiting
list has gone from next to nothing to now being
almost a year because the expectation is now
that the course is going to improve significantly
when we have an endless water supply.”
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cutting through complexity

Golf Travel Insights 2013

Introduction

V4 =1 B o Golf tourism, in its own right, has developed into a successful business, and there
5/ {} }’ ]( are numerous tour operators tailoring their offers to the specific needs of golfers
U N all over the world. Whether as a primary motivation for a holiday or simply as a
s secondary activity, golf attracts millions of holidaymakers worldwide.

BUSINESS Golf tourists purchase many different goods and services while on their trip,
supporting a wide range of businesses such as hotels, restaurants, retailars
C OMMUNITY and, of course, golf facilities themselves through the purchase of green fees,
golf equipment and cart rental. The global trade organisation for the golf tourism
industry, IAGTO, estimates golfers’ spend to be 120% more than that of other
travellers'.

Golf tourism has further increased in 2012. According to IAGTO's 2013 Golf
Tourism Report, recently published', global golf holiday sales grew by an average
of 9.3% compared to the previous year, and their member operators? alone catered
for 1.6 million golf travellers in 2012, with goif holiday sales exceeding an estimated
EUR 1.5 billion. Most tour operators were also positive about the future, with the
vast majority expecting further growth in the years to come.

In order to provide a reflection of golf tourism trends in today's challenging
economic environment, KPMG's Golf Advisory practice undertakes the Golf Travel
Insights survey among international golf tour operators every year. We hope that
you will find our latest survey results insightful. Please feel free to contact us with
any comments or questions regarding this research at gbc@kpmg.hu.

= 107 memuers in 62 countries, contred ng miare inan 859 of giobal ao!f heiday package sates

Y2013 KPNE Tenavsado K, a Hunoarian himitea Labdity company and & member firm of tie KPS 1 taorotingependentinember firms il sten voth KPR Internations| Cooparative
RPMG Intesrational”], 4 Jwiss entity, Al rights e served
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6 | Golf Benchmark —~ The source of industry knowledge

%

Spectacular growth
Slight growth
Stagnation

Slight decrease
Significant decrease

Sovrcer KPRG Golf Trawvd insights sutvey

Our surveyed tour operators were mare optimistic about the future than in
2012. Eighty percent expect growth in the years to come, and only 3% foresee a
downturn (compared to 9% a year ago). Less than a fifth expect stagnation.

Destinations with a strong product mix, competitive price and appropriate
promotion strategy could especially prosper in the coming years.

This report is based on a global survey of golf tour operators, performed by
KPMG's Golf Advisory practice in early 2013, reflecting the year 2012.

Over 110 golf tour operators from 38 countries have participated in the survey.
Sixty percent of the responses were received frorm European golf tour operators,
13% from Asia and 15% from those located in the Americas, with the remainder
being Africa-based or from Australia and New Zealand.

Sweden Ireland
United Kingdom France

% = | Germany Czech Republic
United States Netherlands
Australia Other

H-1139 Budapest,
Vaci Gt 99
Hungary

T: +36 1887 7100
E: gbc@kpmg.hu

The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavaur to provide accurate and timely information, there can be no guarantes that such
information is accurate as of the date itis received ar that it will continue to be accurats in the future. No ones should act an such
information without appropriate professional advice after a thorough examination of the particular situation.

The KPMG name, logo and “cutting through complexity” are registered trademarks or trademarks of KPMG International.

© 2013 KPMG Tandcsads Kft., @ Hungarian limited liability campany and a member firm of the KPMG network of independent
member firms affiliated with KPMG international Cooperative (*KPMG International”), s Swiss entity. All rights reserved,



eadback must be received by
4pm Friday 12 May 2017.

Please reard the consuliation
documenti before oroviding
vour feecdback.

£~. EAL: ap@swdc govt.nz
5 i: Drop form to your local library
or the COUﬂCI| Office in Martinborough

w01 Fold and affix a stamp
7 (06) 306 9373

Your name and feedback will be
public documents.

All other personal details will remain private.

Consultation Questions

Weastewster

Do you support continuing to defer the cyclical
wastewater underground pipe asset replacement
programme to accelerate stage one and two of
irrigation to land for Martinborough, Greytown and
Featherston?

] No

Yes

if not, why?

Urban
@/Commercial

[ Yes /We weuld like to speak to our submission

Dog pound at Foathersion
Do you suppert the building of a new dog pound in

Featherston?
[ Yes |17|/No

If not, why?

Ratepayer:

[ Rural

1 Non Ratepayer

Speaking Preference:

[1 mMay 31 am MMay 31 pm

CLEHT http/Awww.swdc.govt.nz/council-projects-and-open-consultations

Bwimming Pools

Do you support providing free swimming in the
three District Council owned pools?
1 No

Yes

If not, why?

(1] L,}r )

ISTRICT COUNC!L ][

FIRST NAME: %Ma%g ....................
LAST NAME: /mwc

ORGANISATION: “f}\awcm/

(Cnly if authorised to submit on behalf of organisation, one per organisation)
~

— s

S R =

Fees and Charges

Please provide your feedback on the proposed fees
and charges for 2017/18.

ﬂ/r; W:

If you would like to comment or propose something
different now is your chance. (Continue on another

Roading

Do you support deferring some roading rehabilitation
for one year and redirecting funds to new luotpaths,

::;tyth maintenance and road crossings?
i Yes ] No

If not, why?

sheet if required)
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Affix
Stamp
Here

South Wairarapa District Council
PO Box 6
Martinborough
5741

Please complete the feedback form on the previous page, cut out and fold this page then post
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who leave school without NCEA1, and are unable to find employment, will need to access the social benefit system
and are far more likely to spend longer periods on a range of benefits than those who move directly into the workforce.

Census data shows that Featherston has a higher proportion of people without any qualifications (26.3%) as compared
to the Greater Wellington Region (14.5%), and a higher proportion without a school qualification (29.6%) as compared
to the Greater Wellington Region (31.8%).

We also know that South Wairarapa is currently experiencing increased challenges to keep our young people engaged

as positive and contributing members of our communities and there are many barriers for our 12 to 17 year olds to

overcome:

= lLack of “starter jobs” which allow them to get work ready and earn money to get a drivers licence, car etc.

* Isolation through lack of transport options/car or limited train availability.

* Lack of access to internet or after school facilities for homework.

¢ Lack of space to develop relational skills with other sections of the community; a place where generation gaps can
be crossed and mentoring/role modelling can occur.

« A facility for young people to work on projects, develop ideas and connect with the wider community.

in order to address the above barriers, the Wairarapa Whanau Trust has been working in South Wairarapa with local
youth. We currently have approximately 60 young people actively engaging with our youth groups. We provide them
with a “place” to belong that is safe, in tune with their needs and that reinforces positive engagement and interactions
with their local community.

In actuality, the “place” is a concept that we are in the process of realising. Previously we have relied on community
spaces in which to meet as youth groups and these have been adequate but not fit for purpose. In order to develop a
real sense of belonging and ownership for our young people we have recently secured a commercial property in
Featherston at 69 Boundary Road which will become the hub for focusing our work with local youth.

This property is currently owned by the Government and has been earmarked as part of a Treaty Settiement with
Ngati Kahungunu ki Wairarapa. Alastair Scott, MP for Wairarapa, has been instrumental in securing the property for
use by the Trust whilst it goes through the Treaty Settlement process at a minimal lease.

Along with this Ngati Kahungunu ki Wairarapa have indicated their ongoing support for the work of the Trust including
our continued use of the property.

The Trust will be providing a range of learning opportunities for youth at the Featherston site including:
e basic carpentry including pallet furniture making

e light engineering and motor mechanics

e digital and computing skills

e creative arts, and

» work ready skills.

The ‘hub” will also have an after-school homework “club” for youth which will include free access to the internet,
which many do not have.

The property currently has two workshops, a kitchen, very small office and bathroom facilities. Whilst there is sufficient
and appropriate space for the trades-based learning opportunities, the space is not appropriate for digital and
computing skills, creative arts and the homework club.

There is an extensive work programme underway to ensure the ‘hub’ is fit for purpose. A lot of the work will be carried
out by the youth group under the supervision of local trades people who will volunteer their skills and time.

The Trust is in the process of securing appropriate facilities that will be suitable for the non-trades based activities.
Securing funding is essential to support the work programme.

1 National Certificate in Educational Achievement — the main NZ secondary school qualification. Government priority is that young people achieve a
minimum of NCEA Level 2 prior to leaving secondary school.
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1. Introduction

The following is a submission from the Wairarapa Whanau Trust to the South Wairarapa District Council (SWDC)
regarding the Annual Ptan Consultation Document {CD) for 2017-18.

Wairarapa Whanau Trust is a registered, not for profit, charitable trust whose purpose is to coordinate social services
in the Wairarapa Region, allowing a more coordinated approach to community engagement, development and care
with specific focus on youth (12yr — 24yr).

The main goal of the Trust is to break down barriers to success for youth in the Wairarapa, and to build positive bridges
with the community. This will be achieved through providing youth with a safe place to belong, where they can learn
new skills, and work with mentors from the community.

2. Executive Summary

This submission outlines how the work that the Trust is doing addresses the key priority area of SWDC of “building
community partnerships”, along with most of the five Community Outcomes listed in the SWDC Long Term Plan
(LTP) 2015-2025:

e Healthy and economically secure people

Educated and knowledgeable people

Vibrant and strong communities

Sustainable South Wairarapa

A place that is accessible and easy to get around

We know that the work we are currently doing in the region is already having a positive impact on youth, especially
in Featherston. We believe that there is a direct correlation between our engagement with Featherston youth and a
reduction in graffiti and vandalism around town.

Our young people take pride in being part of our town. Getting them involved with other local groups and working
on projects that benefit the community as a whole is giving our young people an opportunity to contribute, and a
sense of ownership, identity and belonging.

We currently have 60-80+ young people actively engaging with our youth groups in South Wairarapa. We want to
provide them with a fit for purpose venue to belong that is safe, in tune with their needs and that reinforces positive
engagement and interactions with their local community.

Providing our people with a “place” will help develop a real sense of belonging and ownership for our young people.
Our new property in Featherston will become the hub for focusing our work with local youth.

in order for this to be successful we need financial support from SWDC. We believe that an annual investment of
$23,380 will support our work in South Wairarapa and result in ongoing positive engagement by youth in our
communities.

We also know that this investment will offset a lot of the current costs that are being incurred by the SWDC to
manage graffiti and vandalism in Featherston in particular.

3. Background
Research shows that the Wairarapa is underperforming in some aspects of youth employment transitions and this is

supported by the work done through the Social Sector Trial. It is widely known that there are links between education,
access to employment, crime and benefit dependency. Recent analysis of education data shows that young people
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Budget

80
All figures quoted are GST exclusive
What Funded by S
Building reclad Grant funding from 3,000
other sources
2 x Shipping Containers | Grant funding from 30,000
other sources
Fit out of containers Grant funding from 10,000
other sources
Ongoing repairs and Fund raising activities 2,000
maintenance
Miscellaneous/event . Fund raising activities. 8,000
costs i
| Sub total A $53,000
Fixed Costs |
Internet/communication | This Application 1,380
Power This application 2,500
Insurance This application 2,000 |
Rent/lease This application 2,500* '
Ongoing coordination of | This application 15,000
site activities (based on
12 hours per week)
| Sub total B $23,380
! Total A +B $76,380

* The rent/lease costs are based on the SWDC rates payable and could be supported via a rates rebate from the
SWDC.

This budget does not represent the level of voluntary time and effort that is currently being contributed and will
continue to do so on an ongoing basis. The budget reflects actual and direct costs that will be incurred by Wairarapa
Whanau Trust in relation to the Boundary Road property.

The trust also will be raising additional funds through events such as regular car boots, hangi fundraisers, and selling
items from the site such as pallet furniture, recycled items such as drums, and operating food stalls at events such as
the Tauherenikau Races, and the Martinborough Fair. The goal is to be self-sustaining in regards to the operating
costs of the premises within the three years.

The Wairarapa Whanau Trust has key funding partners which also contribute to the wider costs of emplaying the
youth co-ordinator in the area, their vehicle and costs, office costs, cell phone, insurance etc.

Key Partners.

Wellington Anglican Diocese — Financial and resources.
South Wairarapa Anglican Parish — Financial and resources.
Wallis Trust — Financial grants for youth events.

Te Puna Kokiri — Grants for programs.

NB: Some of the above partners have secured funding from other trusts as part of their support such as Trust House
and the Riversiea Youth Trust.

Aku mihi nui ki a koe

Alan Maxwell

Youth Coordinator

Wairarapa Whanau Trust
alan.maxwell@lowernorth.org.nz
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We also link into the work that the Youth Education Training and Employment (YETE) Partnership is doing in the region.

80
4. Feedback an the Annual Plan 2017/2018 and the Long Term Plan 2015-2025

The Consultation Document states that the Council has three priorities over the current term:
¢ To build community partnerships

e To provide the best care and use of our natural resources, assets and infrastructure

e To ensure we have the best Council, staff and officers.

The outcomes we are seeking support the achievement of the above priority to build community partnerships for
the South Wairarapa through providing a structured, co-ordinated and supported approach that focuses on
developing pathways for our youth to become engaged in meaningful education, training and/or employment.

Our activities also support the Community Outcomes set out in the SWDC LTP:
« Healthy and economically secure people
» Healthy and well housed people who are economically secure, active and involved in their community.
e Educated and knowledgeable people
» Educated and knowledgeable people who feel confident that they can achieve their aspirations.
* Vibrant and strong communities
» A place where people feel safe, are proud to live and have a sense of belonging.
e Sustainable South Wairarapa
> A sustainably managed district where economic development and environmental management go hand
in hand.
« A place that is accessible and easy to get around
> Well served by a range of transport options (including roading), local and regional services and
telecommunications.

We also know that the work we are currently doing in the region is already having a positive impact on youth,
especially in Featherston. We believe that there is a direct correlation between our engagerment with Featherston
youth and a reduction in graffiti and vandalism around town.

We now see our young people taking pride in being part of our town. We know that by getting them involved with
other local groups and working on projects that benefit the community as a whole we are giving our young people
an opportunity to contribute, and a sense of ownership, identity and belonging. This bodes well for both their future
and that of our town. The youth have actively participated in neighbourhood events, Book Town, Matariki at Pirinoa,
Christmas Parades, wetland plantings, river clean-ups, helped with holiday programs and are looking for ways to
help strengthen and benefit the community.

We also believe that this work has a direct and positive impact on the SWDCs costs especially in relation to dealing
with graffiti and vandalism. We know that there has been a reduction in costs and believe that there is scope for
further reductions through more active engagement with local youth.

5. Conclusion

This submission outlines the issues facing youth in our region and the work that Wairarapa Whanau Trust are doing
to these issues. A fundamental part of our work is the development of the Boundary Road property as a learning
‘hub’ for our youth.

In light of this we request that the SWDC commit funding of $23,380 per annum for the next three years to support
the work of the Trust in South Wairarapa. This funding will assist with the running costs of the property which
include rent/lease, power, insurance, activity coordination. A budget is attached for your information.
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